
 
 

 

 

 

DAY 1: Tuesday, September 10, 2019 

 

 

CPE CODES 
8:30 am – 9:00 am REGISTRATION  

 
 

9:00 am – 10:30 am GRANT ADMINISTRATORS: WE HAVE THE BEST JOBS 

EVER!  DO WE REALLY NEED THE OMB UNIFORM 

GUIDANCE?  

 

 

   
10:30 am – 10:40 am  BREAK 

 
 

10:40 am – 12:10 pm ANNUAL AUDITS, WHY? HOW DID WE GET HERE AND 

HOW CAN WE BE PREPARED? 

 

 

  

 
 

12:10 pm – 1:25 pm LUNCH  

 
 

1:25 pm – 1:40 pm A LOOK AT THOMPSON’S GRANTS COMPLIANCE EXPERT 

LITE 

 

 

1:40 pm – 3:10 pm SHE SIGNS THE CHECKS, MAKES DEPOSITS AND 

RECONCILES THE ACCOUNTS—WHAT? INTERNAL 

CONTROLS ARE NECESSARY FOR ALL TO AVOID THE 

MISMANAGEMENT OF FUNDS 

 

   
3:10 pm – 3:20 pm BREAK 

 
 

3:20 pm – 4:50 pm HOW TO BE COMPLIANT WITHOUT LOSING FRIENDS: 

HOW SETTING THE STAGE IN YOUR MOU FOR 

MANAGING AND MONITORING SUBAWARDS AND 

SUBRECIPIENTS WILL ALLEVIATE CHALLENGES 

 

   

   
4:50 pm – 5:00 pm Q&A DAY 1 AND WRAP UP  

 

 

 

 

 
 

 

ATTENDEE NAME: ______________________________ 



 
 

 

 

 

 

DAY 2: Wednesday, September 11, 2019 

 

CPE CODES 

8:30 am – 9:00 am NETWORKING 

 
 

9:00 am – 10:30 am A SOLID PROCUREMENT POLICY WILL SAVE TIME, 

MONEY AND A LOT OF HASSLE. HOW AND WHY 

DEVELOPING A PROCUREMENT POLICY IS SO 

IMPORTANT WITH GRANT FUNDING 

 

   
10:30 am – 10:40 am  BREAK 

 
 

10:40 am – 12:10 pm GRANTS ARE GREAT, BUT HOW DO I RECOVER MY 

COSTS? USING DIRECT OR INDIRECT COSTS TO HELP 

RECOVER COSTS 

 

   
12:10 pm – 1:25 pm LUNCH 

 
 

1:25 pm – 2:55 pm WE DEVELOPED THE POLICY- DO WE HAVE TO USE IT? 

WHY PROCEDURES ARE JUST AS IMPORTANT AS 

POLICIES IN THE GRANT WORLD 

 

  

 
 

2:55 pm – 3:05 pm BREAK 

 
 

3:05 pm – 4:35 pm IS MY TIME WORTH THE TIME AND EFFORT REPORTING 

FOR THIS GRANT? THE MANY WAYS TO EFFECTIVELY 

REPORT TIME AND EFFORT FOR GRANTS 

 

  

 
 

  4:35 pm – 5:00 pm          Q&A TRAINING AND WRAP UP 

 

 

 

 

 

 

 

 

 


