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Funding Opportunity Overview

The United States Department of Housing and Urban Development (HUD) Continuum of Care
(CoC) Program serves as a source of critical funding for the wide array of homeless services
and supportive housing in Tucson and throughout Pima County. Each year, HUD issues a
Notice of Funding Opportunity (NOFO) for CoC Program funds, accepting applications from
HUD CoC Collaborative Applicants.

Tucson Pima Collaboration to End Homelessness (TPCH) is designated by HUD as the AZ-501
Tucson/Pima County Continuum of Care and is responsible for preparing the CoC's
application for HUD CoC funds. In response to the released by
HUD on June 1, 2026, TPCH is launching the local competition with the publication of this
“Competition Overview, Instructions, and Process for Tucson/Pima County” document, or
Process Document, which outlines the process for submitting new and renewal project
evaluate and prioritize those applications. To ensure the CoC consolidated application is
competitive and strategically developed to maximize applications under the FY 2026 CoC
Program NOFO and the process by which TPCH will federal funding, TPCH reserves the right
fo amend these requirements and/or issue additional instructions, clarifications, or corrections
as needed. These instructions are not a substitute for reading the

Application Overview and Orientation (Pre-Proposal Webinar)

TPCH conducts an online orientation and pre-proposal webinar for all project types,
scheduled for June 18, 2026. All applicants are strongly encouraged to attend the pre-
proposal webinar live or watch the recording on demand at . This webinar
will cover all information on new project applications and renewal project applications, as
well as special considerations for YHDP project applications.

e June 18, 2026 — 10:00 a.m.-12:00 p.m.
O
o New projects covered from 10:00 to 11:00
o Renewal projects covered from 11:00 to 12:00

Eligible Applicants

To apply for CoC Program funds, all applicants must meet the eligibility requirements defined
on page ? of the

Estimated Funding Available
The exact amount of HUD funding that will be made available to the CoC is usually published

in the Annual Renewal Demand and PPRN (preliminary pro rata need) Report. HUD has not
yet released this report for 2026, so amounts in this Process Document are estimates. This
process document will be updated once the report is released. The CoC is required to rank
all project applications in two tiers based on the project’s consistency with HUD and local
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priorities, project performance, and the applicant’s capacity to successfully administer the
federal award. The only exception to this ranking requirement is the CoC Planning Grant,
which is not ranked.

FY 2026 Estimated Annual Renewal Demand Report - Tucson/Pima County

Preliminary Pro Rata Need (PPRN) $TBD
Estimated Annual Renewal Demand (ARD) $17.334,376
CoC Tier 1 $10,400,625
CoC Tier 2 $13,000,782
Funding Available for CoC Bonus Projects $2,600,156
Funding Available for DV Bonus Projects $3,466,875
Funding Available for CoC Planning $TBD

Local Priorities - CoC Renewal Projects

Local renewal priorities include high quality supportive services, stabilization in housing, and
alignment with national policy goals and objectives listed in Section lll (pages 28-34) of

. Priorities are accounted for in evaluation
criteria, final project ranking, and project performance. According to HUD's Funding Process
(outlined in the pages 88-89), there is no designated funding for renewal projects that
fall into Tier 2. Therefore, projects scoring lower on the Project Performance Scorecard are
strongly encouraged to consider reallocation, or they may be at risk of being rejected by the
independent review panel or board. The Project Performance Scorecard is anticipated to
be posted at on June 18, 2026.

Local Priorities — New Projects

Projects will be competitively reviewed based on applicant capacity, prior experience with
the same or similar projects, community need, proposal quality, and national policy
objectives listed in Section lll (pages 28-34) of the . These
represent the CoC'’s top priorities for CoC Bonus, DV Bonus, and Reallocation funds. New
national policy objectives focus largely on site-based substance abuse treatment, leveraged
mainstream resources, increases to employment income, and high-quality supportive
services for housing projects.

New CoC Bonus Project Priorities (or Reallocation if Available)
» Transitional Housing (TH) Projects
»  Supportive Services Only (SSO) Projects, including street outreach, standalone
projects, and coordinated entry projects.

New DV Bonus Project Priorities

»  Trauma-informed transitional housing (TH) projects
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» Expansion of existing DV bonus or CoC projects to increase capacity to rapidly
transition households fleeing or attempting to flee domestic violence to stable
housing.

»  Supportive Services Only (SSO) Projects, including street outreach, standalone
projects, and coordinated enftry projects.

Local, Regional and State-wide Coordinated Resources &
Options for Supportive Services

This information is intfended to provide your agency with a variety of existing supportive
service opportunities and additional resources at the local, regional & state level. You may
choose to use this information as a part of the Supportive Service options for participants in
your projects as you are writing project applications. These resources are not comprehensive
and partnerships should not be limited to what is listed here.

City of Tucson (Local) Substance Use Treatment Options:

The City of Tucson is prioritizing and implementing the . This initiative intends
to support enforcement and services to improve quality of life, prevention & reduction of
crime. The initiative will also include the following activities to keep the community safe and
allow recovery for people experiencing substance use disorder and/or mental illness. You
can also use the for more specifics on the collaborations, priorifies,
and identified gaps.

Pima County (Regional) Substance Use Treatment Options:

With the use of Opioid Settlement Funds, the Pima County Health Department began a
program in partnership with Community Bridges Inc. (CBI). The program provides a “Sobering
Alternative for Recovery” or in Pima County for those experiencing substance
use disorders. This is not a safe injection site, but rather a safe, medically-supported, short-
term site for clients to detox and get sober. Center services are as follows:

e Centferremains open 24/7

e Centeris low barrier, accepting pets and personal property

e Center provides wrap-around services and a trauma-informed care approach

e Peersupport

e Connection to other longer-term or higher-level services

In addition to the SAFR Center, Pima County Board of Supervisors approved the
. This initiative provides a regional framework for safety, recovery, and freatment.
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State (Medicaid) Substance Use Treatment Opftions:

Arizona Health Care Cost Containment System (AHCCCS) provides the following services
statewide to its’ most vulnerable users, including those experiencing homelessness:

e 24/7 Access to Cirisis Services (Including Detox)

o Statewide Cirisis Line: 1-844-534-HOPE (4673) — available 24/7 for anyone, regardless of
insurance status. Crisis phone lines answered within seconds. Mobile Crisis Teams for in-
person support.

¢ Facility-based stabilization centers offer:

e 23-hour observation

e Psychiatric urgent care

e Detoxservices

e Medication-Assisted Treatment (MAT)

“No Wrong Door” Policy:

Anyone can access crisis services through any entry point (phone, walk-in, referral).
Crisis centers accept individuals regardless of insurance, ability to pay, or referral source to
support behavioral health crises, substance use crises, and co-occurring conditions.

Additional Supportive Service Resources:

- TPCH's community partners provide a vast
array of services including workforce development, behavioral health, DV support services,
peer support, crisis support, medical and clinical care, supplemental food, faith community
and religious support.

Master Leasing Guide- Coming Soon

Additional resources will continue to be added to throughout the
NOFO process, please check there for updates.

Reallocation

Reallocated funds from YHDP (Youth Homelessness Demonstration Program) or DV (Domestic
Violence) projects must continue to serve the same subpopulation as the original project.
Addifionally, YHDP, DV Bonus, and DV Reallocation funds cannot be combined with other
funding in a new project application.

Due fto a $1.3 billion funding set aside for new projects in Tier 2, with a preference for TH and
SSO projects, existing projects are encouraged to consider voluntarily reallocation via
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transition grants or regular reallocation to Transitional Housing and SSO projects. Grant
recipients can also consider reallocating all or a portion of their grant to a different program
component, or for expansion of existing higher-performing projects if possible. Those who are
reallocating funds and have questions about the process should attend the pre-conference
webinar on June 18. If questions remain, email as early as possible.
Requests to reallocate projects are due to on June 23,

Based on the reallocation policy, if TPCH involuntarily reallocates or rejects one or more
renewal project applications, the associated funds will be added to Bonus funds available
during the competition. In the case of DV or YHDP reallocation as defined above, new
projects must be entirely dedicated to the subpopulation originally served by those
reallocated projects. The TPCH board voted recently to amend the

, allowing agencies that voluntarily reallocate their projects to keep their existing funds,
unless the agency chooses to release them for competition.

Application Types

Project applications may be submitted under multiple choices as further described in the
. Application types outlined in the NOFO have been further limited
by the TPCH board to support the community strategy.

» The following renewal project types are allowed for submission in the local
competition for FY26. Agencies may renew the existing CoC project as it currently
operates (renewal project) for the following components:

= TH
=SSO
= HMIS
= PSH
= RRH

= Sofe Haven

= Consolidate one or more renewal projects of the same component type and same
grantee into one project (grant consolidation).

Current YHDP Projects may be reallocated through replacement projects during FY 2026
CoC Program funding competition. Current YHDP Projects may apply for YHDP Replacement
Grants including activities described in the

The following new project types are allowed for submission in the local competition for FY26:
New Projects through Bonus, YHDP Replacement, or Reallocation funds

e TH

e SSO

e RRH, with DV Bonus funds only
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New project applications include:
e Reallocation from an existing project to a new project.
e Transition the project from one project component to another over a 12-month grant
period (transition grant)
e Expansion grants, expanding the services and budget of an existing project.

Key Dates

All times listed are in Arizona time (MST). Late project application submissions will be rejected.
Please review the dates below carefully to ensure you don't miss critical deadlines.

DEADLINE ACTIVITY

June 1, 2026 FY 2026 CoC NOFO Released by HUD

June 2, 2026 FY 2026 CoC Renewal Project Intent to Renew Form Released by TPCH

June 9, 2026 FY 2025 CoC Intent to Renew Form Due at 11:59 PM

June 12, 2026 HMIS Data Cleaning Deadline 11:59PM

June 15, 2026 FY 2026 CoC Funding Competition Process and Materials for
Tucson/Pima County Approved by TPCH CoC Board/Lived Experience
Council

June 16, 2026 FY 2026 CoC Funding Competition Process and Materials for
Tucson/Pima County Released by TPCH

June 17, 2026 Neighborly Software available for use by applicants. A Neighborly
guide has been added to , and can be

June 18, 2026 Project Pre-proposal conference covering new and renewal projects,
including YHDP. Strongly encouraged for all applicants. Register by
Available afterward on demand.

June 18, 2026 FY26 Performance Scorecard posted at for public
review.

June 23, 2026

Requests to apply for reallocation or consolidation grants not
submitted through the FY 2026 Intent to Renew process due to

for review and approval by TPCH CoC Board
Officers.

June 25, 2026

FY2026 Performance Scorecard disputes due to
by 11:59PM for resolution by CoC and HMIS
Leads.
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July 3, 2026

City of Tucson Offices closed in observance of the July 4th Holiday.

July 15, 2026 FY 2026 Project Applications due in e-SNAPS, TPCH Application
Supplement due in Neighborly application portal at 11:59 PM.

July 22, 2026 Responses 1o Initial Threshold Review sent to recipients for correction
within two business days.

July 24, 2026 Corrections requested from Threshold Review due back to CoC Lead

through by 11:59 PM.

July 27-28, 2026

Independent Review Panels conducted.

July 29, 2026

FY 2026 Preliminary Project Ranking and Notice of Project
Acceptance/Rejection Released. Ranking appeal submissions open
here.

August 5, 2026

Submissions for appeals to Preliminary Project Ranking closes at
11:59PM.

August 7, 2026

TPCH Board and Lived Experience Council meets to Hear Appeals,
Finalize Project Ranking.

August 11, 2026

Projects and public notified outside of e-SNAPS about final Project
Ranking, including acceptance, rejection, and reductions.

August 12, 2026

Virtual Community Input Sessions for Consolidated
Application. Registration links will be posted at

August 20, 2026

TPCH Board and Lived Experience Council meets to approve
Consolidated community application. NOFO Response Posted for
Public Viewing to

August 26, 2026

Consolidated community application submitted to HUD by CoC
Lead.

CoC Renewal Project Applications

Safe Haven, Transitional Housing, Permanent Supportive Housing, Rapid Re-Housing, HMIS,

and Supportive Services Only projects are eligible for renewal through this competition. All

CoC project applications are due by 11:59pm Arizona time on July 15, 2026. As of June 15,
2026, the e-SNAPS application has not been issued. TPCH will send a nofification when they
become available.

Besides the CoC Planning grant, all project applications are now competitive, including
YHDP and SNOFO projects.

Late or incomplete applications will be rejected.
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Application completeness is the sole responsibility of the applicant. Applications will be
reviewed by the CoC Lead Agency during Threshold Review. Applications found to have
minor omissions may be given the opportunity to submit corrected and complete
documents. If corrections are not submitted by the deadline, the application will be rejected
as late.

Renewal Application Materials

Project applications must be submitted electronically through Neighborly. The CoC renewal
project application consists of two parts. These include:

1. e-SNAPS Renewal Project Application: Projects must complete and submit the HUD
Renewal Project Application including all required standard forms, certifications, and
attachments. The HUD Renewal Project Application is submitted online using HUD's
web-based e-SNAPS platform and is available at

. An export of this submission must be
uploaded to Neighborly as an attachment to your TPCH local application.

2. Completed TPCH Local Application: Project applicants must complete and submit
the FY 2026 Continuum of Care Program local application via the

on or before the application deadline. This application includes
required attachments. Please see

All applications for new projects must be submitted no later than 11:59PM Arizona time on
July 15, 2026.

Renewal Project Threshold Review

The CoC Lead Agency will conduct threshold review on all project applications to verify that
applicants are eligible to apply for the project and that applicants and potential
subrecipients meet the Project Eligibility Threshold Requirements and Project Quality Threshold
Requirements defined on pages 61 and 62 of the . New eligibility
threshold requirements outlined in the include project
applicants certifying affrmatively to the following:

e The project applicant will not engage in illegal racial discrimination. This is consistent
with the requirements of 2 CFR 200.300(q).

e The project applicant will not operate drug injection sites or "safe consumption sites" in
violation of 21 U.S.C. 856(a)(1), knowingly permit the use or distribution of illicit drugs on
property under their control in violation of 21 U.S.C. 856(a)(2), or knowingly distribute

. This is consistent with the objectives
outlined in Section Ill.B above [in the ] and is consistent with the
requirements of 2 CFR 200.300(a). This certification is not a requirement that program

FY 2026 HUD Continuum of Care Program Annual Funding Competition:
Competition Overview, Instructions, and Process for Tucson/Pima County 11


https://esnaps.hud.gov/grantium/frontOffice.jsf
https://login.neighborlysoftware.com/neighborlysoftware.onmicrosoft.com/oauth2/v2.0/authorize?p=b2c_1_signinsignup_participant_prod&client_id=ab730151-4ac5-4b8c-bdd3-4c0f1bffa3a4&response_type=code%20id_token%20token&scope=openid%20email%20profile%20offline_access%20https%3A%2F%2Fneighborlysoftware.onmicrosoft.com%2Fab730151-4ac5-4b8c-bdd3-4c0f1bffa3a4%2FPortal.Read&state=OpenIdConnect.AuthenticationProperties%3DRibwqB29N7HFG%2FlYtBVU9cnDEBu0IsBCyTpuhJOmQw0g9P1Z%2BiQL25aVMMSSU3T%2Fw0%2BbNa66qK0C8KqjOhBJNAxfzOYSxf1dS5tFfCYj%2F%2F5duOGpHs3gDqrO3gFgmHm%2FwtxlF53YdFSGG1q7D9p8DHukegHphh%2FEtbokFYR35Tzfb%2FBz5JamEbxkQvQz0vZOKL0NgF8JYTy7SyXxjvqPqtTwUi%2Bnsyjb4cO%2Bcpr2SiS36t3iTEasPmmj6whHTLubdXbWnyQ4gUR8AZCkfp%2ByaDQY6FfDsLncSmRPEN7Q1hnw1%2BpAAJGpZGYFlz4BMvPmvcw3g3sv%2FNtMYea6fsuiVMJWI%2BAyFccYi2LZLRVxjVpni4b5mKKuJLAbMJkZuRZhodrl0Lh6FpnU9alzwlUYFQ%3D%3D&response_mode=form_post&nonce=639171684982388944.ZmJiNmMxZTctMzBhNC00MWNkLTliNDAtMTcwOTNlMjg5NzI3ZjM4MjMzMzEtZDYxYy00ZmM1LWE3ZWEtZGMzNzBiNWI5NDk0&tenantCode=tucsonaz&portalType=participant&nTenantId=626&machineCode=00000000-0000-0000-0000-000000000000&redirect_uri=https%3A%2F%2Fportal.neighborlysoftware.com%2Floginredirectcomplete&post_logout_redirect_uri=https%3A%2F%2Fportal.neighborlysoftware.com%2Ftucsonaz%2Fparticipant&x-client-SKU=ID_NET472&x-client-ver=7.5.0.0
https://login.neighborlysoftware.com/neighborlysoftware.onmicrosoft.com/oauth2/v2.0/authorize?p=b2c_1_signinsignup_participant_prod&client_id=ab730151-4ac5-4b8c-bdd3-4c0f1bffa3a4&response_type=code%20id_token%20token&scope=openid%20email%20profile%20offline_access%20https%3A%2F%2Fneighborlysoftware.onmicrosoft.com%2Fab730151-4ac5-4b8c-bdd3-4c0f1bffa3a4%2FPortal.Read&state=OpenIdConnect.AuthenticationProperties%3DRibwqB29N7HFG%2FlYtBVU9cnDEBu0IsBCyTpuhJOmQw0g9P1Z%2BiQL25aVMMSSU3T%2Fw0%2BbNa66qK0C8KqjOhBJNAxfzOYSxf1dS5tFfCYj%2F%2F5duOGpHs3gDqrO3gFgmHm%2FwtxlF53YdFSGG1q7D9p8DHukegHphh%2FEtbokFYR35Tzfb%2FBz5JamEbxkQvQz0vZOKL0NgF8JYTy7SyXxjvqPqtTwUi%2Bnsyjb4cO%2Bcpr2SiS36t3iTEasPmmj6whHTLubdXbWnyQ4gUR8AZCkfp%2ByaDQY6FfDsLncSmRPEN7Q1hnw1%2BpAAJGpZGYFlz4BMvPmvcw3g3sv%2FNtMYea6fsuiVMJWI%2BAyFccYi2LZLRVxjVpni4b5mKKuJLAbMJkZuRZhodrl0Lh6FpnU9alzwlUYFQ%3D%3D&response_mode=form_post&nonce=639171684982388944.ZmJiNmMxZTctMzBhNC00MWNkLTliNDAtMTcwOTNlMjg5NzI3ZjM4MjMzMzEtZDYxYy00ZmM1LWE3ZWEtZGMzNzBiNWI5NDk0&tenantCode=tucsonaz&portalType=participant&nTenantId=626&machineCode=00000000-0000-0000-0000-000000000000&redirect_uri=https%3A%2F%2Fportal.neighborlysoftware.com%2Floginredirectcomplete&post_logout_redirect_uri=https%3A%2F%2Fportal.neighborlysoftware.com%2Ftucsonaz%2Fparticipant&x-client-SKU=ID_NET472&x-client-ver=7.5.0.0
https://www.hud.gov/sites/dfiles/CPD/documents/CoC/FY2026-CoC-Program-NOFO.pdf
https://www.hud.gov/sites/dfiles/CPD/documents/CoC/FY2026-CoC-Program-NOFO.pdf
https://www.govinfo.gov/content/pkg/USCODE-2010-title21/pdf/USCODE-2010-title21-chap13-subchapI-partD-sec863.pdf
https://www.hud.gov/sites/dfiles/CPD/documents/CoC/FY2026-CoC-Program-NOFO.pdf

partficipants must be sober in order to receive assistance, participate in treatment in
order to receive assistance, or be evicted or exited from assistance for a first-time
violation of a drug-related program policy or lease requirement.

The CoC Lead Agency will additionally confirm that renewal projects applying under the SH,
TH, RRH, and PSH project components have met the local Coordinated Entry threshold
requirement by committing to fill 100% of project openings through Coordinated Entry.
Additionally, to align with federal priorities, the TPCH board voted to require supportive
service engagement for every project except HMIS. Renewal projects will need to certify that
supportive service engagement is required, and participation agreements will be uploaded
as part of the local application. This requirement doesn’t specify the service type or amount
of engagement time required for supportive services.

The threshold review shall result in a pass/fail determination and may identify opportunities for
improvement which will be compiled and sent to the project applicant to enable each
applicant to present the strongest possible application to HUD. Project applicants will have
two business days to make corrections/edits to the originally submitted proposals in response
to requests for threshold clarifications. After the second business day, project applications
with unresolved threshold deficiencies will be forwarded to non-conflicted officers of the
TPCH CoC Board who will make the final decision as to whether the project will be deemed
to have met threshold or will be involuntarily reallocated because of failure to meet threshold
requirements.

All project applications which meet threshold requirements will be forwarded to the
Independent Review Panel for project ranking.

Consolidation Projects

Eligible renewal project applicants can consolidate two or more eligible renewal projects
(but no more than ten projects) info one project during the application process. The projects
being combined during a grant consolidation will continue uninterrupted. To be eligible for
consolidation, projects must have the same grant recipient and be for the same component.

Applicants seeking to form a consolidation project shall follow the application process and
requirements outlined for CoC Renewal projects for each project included in the
consolidation as described above indicating the applicant’s intent to consolidate the existing
projects in both the e-SNAPS renewal application and TPCH Local Application.

All consolidation projects that were not noted in the Intent to Renew form must be submitted
to by June 23 for approval by the non-conflicted CoC Board
Officers.
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HUD will not permit the following project types to consolidate:
e a transitional housing and a permanent housing project to consolidate to form a Joint
TH and PH-RRH component project.
e consolidation of YHDP renewal project(s), instead a replacement project can be
submitted for multiple projects.
e CoC Renewal and DV Renewal projects cannot be consolidated, but bonus funds
can be used to do an expansion to either project type.

Information about consolidation projects can be found in the
on pages 19-21. Review this section for all details and requirements.

To apply for a consolidated grant, applicants must complete separate renewal project
applications for each of the grants that are proposed to be consolidated in e-SNAPS. Project
applications that are proposed to be consolidated will be ranked, and if all those grants are
selected for funding, HUD will award the single consolidated grant. If one of the grants
proposed to be consolidated is found to be ineligible for consolidation or is not selected, HUD
will award all grants that are eligible for renewal and selected as separate grants.

Renewal Project Performance Score Card

Project performance accounts for 60% of the project’s rating score and reflect data
submitted within the Homeless Management Information System (HMIS) as of June 1, 2026.

For a full description of performance measures included in the CoC Renewal Project
Performance Score Card, consult the section of this Process Document.

New CoC Project Applications

All applications for new projects must be submitted no later than 11:59PM Arizona time on
July 15, 2026.

Late or incomplete applications will be rejected.

Application completeness is the sole responsibility of the applicant. Applications will be
reviewed by the CoC Lead Agency during Threshold Review and applications found to have
minor omissions, may be given the opportunity to submit corrected and complete
documents. If corrections are not submitted by the deadline, the application will be
rejected as late.
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Project applications may be submitted to develop new or expand existing CoC and non-
CoC projects through CoC Bonus, Domestic Violence (DV) Bonus, and Reallocated funds (if
available).

New Projects Created Through Reallocation or CoC Bonus Funds

The TPCH board has determined that local applications will be accepted for the following
type(s) of new projects created through reallocation or CoC Bonus funds:

« TH

+ SSO Standalone

» SSO Street Outreach

« SSO-CE

Applicants interested in applying for CoC Bonus funds to expand existing projects should consult
the information provided under the heading below. Applicants seeking new
project funding through reallocation or bonus funds should consult the heading
above and the

TPCH encourages applicants of new projects to utilize an 18-month grant term. The funding
will be equal to the amount for 12 months, but the longer grant terms will provide more time
to hire staff, fill housing vacancies, deliver services, and expend funds. Transition grants are
limited to a 12-month term.

Threshold for New Projects Created Through CoC Bonus, DV Bonus, and
Reallocation Funds

New projects will be required to meet the New Project Threshold detailed on pages 62-69 of the

. Each component has specific threshold requirements that must
be met. Additionally, to align with federal priorities, the TPCH board voted to require
supportive service engagement for every project except HMIS. New projects will need to
certify that supportive service engagement is required, and participation agreements will be
uploaded as part of the local application. This requirement doesn’t specify the service type
or amount of engagement time required for supportive services, though some components
may have more specific service parficipation requirements.

The threshold review shall result in a pass/fail determination, and may identify opportunities
for improvement which will be compiled and sent to the project applicant to enable each
applicant to present the strongest possible application to HUD.

Project applicants will have two business days to make corrections/edits to the originally
submitted proposals in response to requests for threshold clarifications. After the second
business day, project applications with unresolved threshold deficiencies will be forwarded to
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non-conflicted officers of the TPCH CoC Board who will make the final decision as to whether
the project will be deemed to have met threshold or will be involuntarily reallocated
because of failure to meet threshold requirements.

New Projects Created Through DV Bonus Funds

Please note that in 2022, the reauthorization of the Violence Against Women Act (VAWA)
updated the definition of domestic violence to also include experiences of economic and
technological abuse. Agencies proposing projects to serve this population should review
pages 52 and 53 of the

All projects applying for these funds must be dedicated to serving survivors of domestic violence,
dating violence, or stalking who are defined as homeless under

Applications will be accepted for the following types of new projects created through DV
Bonus funds:

» Transitional Housing

= SSO

= RRH

Applications for projects through the DV Bonus must demonstrate that the projects will use
trauma-informed, victim-centered approaches to meet the housing and safety needs of
participants.

In addition to applications to develop new projects through DV Bonus funds, applicants may
submit new project applications to expand existing projects. Expansion project applications may
expand projects already dedicated to serving survivors of domestic violence, dating violence,
stalking who are defined as homeless under paragraph (4) of 24 CFR 578.3, otherwise known as
category 4 (Cat. 4) clients. Applicants may also apply to expand an existing renewal project
in accordance with the that is not dedicated to serving Cat. 4
clients, fo dedicate additional units, beds, persons served, or services provided to existing
program participants from this population. Applicants seeking DV Bonus funds to expand
existing projects should consult the information provided under the heading
below as well as the TPCH Service Standards for Domestic Violence Projects posted at

Applicants seeking new project funding through DV Bonus funds should consult the
heading above and the for detailed information and
requirements.

Trauma-Informed, Victim-Centered Approaches
New project applicants requesting funds under the DV Bonus category must use tfraumao-
informed, victim-centered approaches to meet the needs of DV survivors by:
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» Prioritizing participant choice and rapid placement and stabilization in housing
consistent with the participants’ preferences

» Establishing and maintaining an environment of agency and mutual respect (e.g. the
project does not use punitive interventions, ensures program participant staff
intferactions are based on equality and minimize power differentials)

» Providing program participants access to information on trauma (e.g. training staff on
providing program participants with information on trauma)

» Placing emphasis on the participants’ strengths, strength-based coaching,
questionnaires, and assessment tools include strength-based measures, case plans
include assessments of program participants’ strengths and works towards goals and
aspirations

= Delivering opportunities for connection for program participants (e.g. groups,
mentorships, peer-to-peer, spiritual needs)

»  Offering support for parenting (e.g. parenting classes, childcare, connections to
educational support and benefits)

Expansion Projects

Renewal project applicants may submit an additional new project application to expand its
current operations by adding units, beds, persons served, or services provided to existing
program participants.

New project expansion applications that are submitted to expand eligible renewal projects
may only request a 1-year grant term, regardless of the project type.

Project applicants that infend to submit a new project application for the purpose of
expanding an eligible renewal project should review information about consolidation
projects in the on pages 16-19 to understand all details and
requirements.

To apply for an expansion grant, project applicants must submit separate renewal and new
project applications in e-SNAPS. The renewal and new projects will be reviewed separately
by the CoC. If the new expansion project is ranked by the CoC and both projects are
conditionally awarded by HUD, HUD will issue a single grant agreement encompassing the
scope and budget of both projects.

Transition Grants

Current CoC grantees can fransition an existing component (e.g. Rapid Rehousing,
Permanent Supportive Housing, and Safe Haven projects) to another component throughout
a one-year grant term. To create a Transition Grant, the CoC must wholly eliminate one or
more projects, and use those funds to create the single, new transition grant. Transition grants
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in this competition are eligible for renewal in subsequent fiscal years for eligible activities only
under the new program component.

Project applicants that infend to submit a new project application for fransition grant should
review information about fransition projects in the on pages 21-
22 to understand all details and requirements.

To be eligible for voluntary reallocation, including a fransition grant, the renewal project
applicant must have the consent of the Continuum of Care. Requests to apply for transition
grants not submitted through the FY 2026 Intent to Renew process are due on June 23, 2026
to for review and approval by TPCH CoC Board Officers.

Transition grants cannot use the consolidation process described in the FY 2026 CoC Program
NOFO and must meet all FY 2026 CoC Program eligibility and threshold requirements in the

as well as commit to filling 100% of project openings through
Coordinated Entry. If conditionally selected for a fransition grant by HUD, the project will
have 1 year to fully transition from the original component to the new component that must
take place during the normal operating year.

If HUD determines that a new project that applied to be a transition grant does not qualify to
be a transition grant, but meets all other new project requirements, HUD may award the
project as a new project that is not a transition grant. In these instances, the recipient will not
be permitted to expend any funds on activities not included in the new project application.

New Project Application Materials
The application for new projects will consist of two parts. These include:

1. e-SNAPS New Project Application: Projects must complete and submit the HUD New
Project Application including all required standard forms, certifications, and
attachments. The HUD New Project Application is submitted online using HUD's web-
based e-SNAPS platform and is available at

. An export of this application must be
uploaded into Neighborly as an attachment to your TPCH local application.

2. Completed TPCH Local Application: Project applicants must complete and submit the
FY 2026 Continuum of Care Program local application via the Neighborly

on or before July 15, 2026. This application includes required attachments.
Review

All applications for new projects must be submitted no later than 11:59PM Arizona time on
July 15, 2026.

New Project Review and Selection Process
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The CoC Lead Agency will conduct a threshold review of all new project applications to
verify that applicants are eligible to apply for the project and that applicants and potential
subrecipients meet the Project Eligibility Threshold Requirements and Project Quality
Thresholds defined in the

The CoC Lead Agency will additionally confirm that new project applicants have met the
local Coordinated Entry threshold requirement by committing to filing 100% of project
openings through Coordinated Entry in the TPCH Local Application.

The threshold review shall result in a Pass/Fail determination and may identify opportunities for
improvement which will be compiled and sent to the project applicant to enable each
applicant to present the strongest possible application to HUD. Project applicants will have
two business days to make corrections/edits to the originally submitted proposals in response
to requests for threshold clarifications. After the second business day, project applications
with unresolved threshold deficiencies will be forwarded to non-conflicted officers of the
TPCH CoC Board who will make the final decision as to whether the project will be deemed
to have met threshold or will be rejected.

New project applications which meet threshold requirements will be forwarded to the
applicable Independent Review Panel(s) for selection, rating, and ranking as described
under the section of this Process Document.

Youth Homelessness Demonstration Program (YHDP)
Competitive Project Applications

Applicants interested in applying for YHDP projects should review the
for more information.

Special Considerations Regarding YHDP Projects

e YHDP projects can only be funded from existing YHDP money, no new YHDP funding is

available.
e Current YHDP projects may apply to competitively renew project applications and
should refer to the section of this Process

Document for instructions and requirements, with the understanding they will be
submitting a YHDP Renewal project application in e-SNAPS rather than a CoC
Renewal project application.

e Current YHDP projects looking to reallocate an existing project must submit a YHDP
Replacement project application. Information on what classifies as a YHDP
Replacement can be found on page 127 of the .

o Applicants should consult the section of this
Process Document for instructions and requirements, with the understanding
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they will be submitting a YHDP Replacement project application in e-SNAPS
rather than a CoC project application.
o YHDP Replacement applications are considered to pass project quality
threshold requirements, assuming all activities and costs are eligible under the
FY 2026 HUD CoC NOFO.
e YHDP Projects allows special project activities that are not eligible under mainstream
CoC project applications. Applicants should consult pages 47 through 51 of the
for more information on YHDP Special Activities and YHDP
Exceptions.

YHDP Application Required Documents

Please see the

FY 2024 and FY 2025 Youth NOFO

On June 10, 2026 HUD released a Youth Homelessness NOFO to compete for new Youth
Homelessness Demonstration Program (YHDP) funding and new Youth Homelessness System
Improvement. TPCH wiill release information about funding competition separate from the FY
2026 HUD CoC NOFOQ.

Project Ranking Process

New and renewal projects will be ranked into two tiers in priority order by the Independent
Review Panel. Project ranking incorporates objective and qualitative rating scores; however,
the project ranking may re-order project prioritization recommendations to reflect
community priorities and target populations are included in Tier 1. For FY26, the TPCH Board
voted to include HMIS and SSO-CE renewal projects in Tier 1 to protect system infrastructure.
Due to the $1.3 billion set aside for new projects ranked in Tier 2, new projects will be ranked
in Tier 2, but the independent review panelists maintain authority to make decisions about
tier placement for DV bonus projects based on scoring for the preliminary rating and ranking.
The independent review panels will use both qualitative and objective data to score and
rank projects based on the criteria as defined in and

Preliminary evaluation results and project ranking will be distributed to the TPCH Board and

posted at on or before July 29, 2026. The CoC Board shall review eligible
appeals according to the process outlined under the section of this Process
Document.

Work of the Independent Review Panel

The TPCH CoC Board appoints Independent Review Panels to complete the rating and
ranking process for response to the . Review panels are selected
to ensure a broad range of experience, knowledge, and expertise as it relates to the
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Continuum of Care funding, community strategies to address homelessness and/or domestic
violence, and diversity of perspectives representative of the local community. All projects
accepted by the review panel will be ranked on a Priority List.

All review panelists will:

» Be free of conflict of interest with regard to all organizations applying through TPCH for
HUD FY 2026 CoC Program funding including subrecipients

» Receive an orientation to the CoC Program and an overview of community needs as
it relates to current housing stock, gaps, and coordinated entry referral data, as well
as information regarding the incidence, needs, and gaps related housing and services
for survivors of domestic violence, dating violence, and stalking.

» Have access to project application documents and attachments submitted by each
project assigned to the applicant, a copy of this Process Document and the

The TPCH CoC Board anticipates forming multiple independent review panels for the
purpose of the FY 2026 CoC Program funding competition. This approach allows for the
recruitment of Review Panelists with relevant expertise and reduces the review burden on
volunteer Review Panel members ensuring a more thoughtful and detailed review, rating,
and ranking process.

The Combined Ranking Panel will meet to comparatively review priority lists established by
the Review Panels and will approve a preliminary ranking order in two tfiers comprised of alll
new and renewal project applications. Approval of the preliminary ranking order will be
obtained through consensus or majority vote if consensus cannot be achieved.

If the Independent Review Panel re-orders its ranking recommendations from the rating
results, a memorandum regarding the proposed re-ordering shall be submitted to the CoC
Board by the CoC Lead Agency on behalf of the Independent Review Panel providing the
rationale for the proposed ranking adjustments.

Evaluation Criteria

TPCH CoC Project Performance Score Cards

The HMIS Lead will prepare the TPCH CoC Project Performance Score Card for existing
projects, as defined in . The TPCH CoC Project
Performance Score Cards will be distributed through the TPCH email distribution list and
posted online at
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Evaluation Criteria

Performance Evaluation Criteria for all project application types are provided in the
Appendices to this Process Document and include:

Appeals

Applicants wishing to appeal a project’s ranking placement must submit an appeal in writing
using the online by August 5, 2026, at 11:59 p.m.

Eligible Appeals
The TPCH Board will only consider appeals resulting from the following:
= Verified conflicts of interest as defined in the TPCH Governance Charter available at

, 24 CFR 578, and/or 2 CFR 200
» Violation of locally established rules as provided in this Process Document and TPCH
Governing Documents available at

» Technical breach of regulations established by HUD or other funding sources

» Technical errors (such as mathematical miscalculation). Errors in application
documents submitted by the project applicant and changes in project performance
data reported after the HMIS completes the project’s CoC Project Performance Score
Card are the responsibility of the applicant and will not be considered as eligible
appeals.

Appeal Review

To assure the ability of the TPCH CoC Board and the CoC Lead Agency to take effective
action, appeals will be submitted to the CoC Lead Agency using the . The
CoC Lead Agency will review the appeal and make an initial determination of appeal
eligibility based on the eligible appeals described above. Appeals that do not appear to
meet the definition of Eligible Appeals above will be marked ineligible by the CoC Lead
Agency and forwarded to the non-conflicted officers of the TPCH CoC Board for final
determination of eligibility. Appeals confirmed to be ineligible will not be forwarded to or
considered by the TPCH CoC Board.
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https://forms.office.com/Pages/ResponsePage.aspx?id=7Fke0gjC60Oq8c8G2aGW4Eo2oGj-08RPphbCIUAZlHFUOVdFNDZXV1BQSllGQ0Y0TUNUMDU0SUszWiQlQCNjPTEkJUAjdD1n
https://tpch.net/tpch-public-documents/?doc=tpch-governing-docs/#div_block-526-10802
https://tpch.net/tpch-public-documents/?doc=tpch-governing-docs/#div_block-526-10802
https://tpch.net/tpch-public-documents/?doc=tpch-governing-docs/#div_block-526-10802
https://tpch.net/tpch-public-documents/?doc=tpch-governing-docs/#div_block-526-10802
https://forms.office.com/g/5xnbr7qDxx

As described under the section of this Process Document, the TPCH
Board will review all eligible appeals at the August 7, 2026, meeting and may adjust
performance scores and/or project rankings, if appropriate. Appellants should plan to attend
the meeting on August 7t to discuss eligible appeals with the board and answer any questions.
Appellants will be notified of the results of their appeal no later than August 10, 2026. The
decisions of the TPCH CoC Board are final. Final ranking and rating will be posted to

on or before August 11, 2026.
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Applicant Resources

HUD has released several resources to assist project applicants in the completion of FY 2026
CoC Program project applications.

HUD FY 2026 CoC Program Competition Home Page
Continuum of Care Program | HUD.gov / U.S. Department of Housing and Urban
Development (HUD)

HUD e-SNAPS Grant Application Portal (Federal Grant Application)/e-SNAPS 101 & 201 Toolkits
https://www.hudexchange.info/programs/e-snaps/

Getting Started In e-SNAPS Checklist
https://files.hudexchange.info/resources/documents/Checklist-to-Get-Started-in-e-snaps.pdf

Putting the Applicant Profile in Edit-Mode
https://files.hudexchange.info/resources/documents/Updating-the-Applicant-Profile.pdf

Completing HUD Form 2880 in e-SNAPS
https://files.hudexchange.info/resources/documents/How-to-Complete-the-HUD-Form-2880-
in-e-snaps.pdf

Add and Delete Registrants in e-SNAPS
https://files.hudexchange.info/resources/documents/Give-Staff-Access-to-Your-
Organizations-e-snaps-Account.pdf

All required application resources can be accessed via the Neighborly portal,
pch.net/ty26NOFO, or hyperlinks in this Process Document. Please send any questions to
tpch-nofo@tucsonaz.gov.

Technical Assistance and Contact Information

For additional questions related to the FY 2026 CoC Program Funding Competition in
Tucson/Pima County, please contact:

For questions related to HMIS Data and/or Pima County HMIS
Coordinated Entry participation, please contact: HMISHelp@pima.gov
For all other questions, please contact: TPCH Collaborative Applicant

foch-nofo@tucsonaz.gov
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https://files.hudexchange.info/resources/documents/Give-Staff-Access-to-Your-Organizations-e-snaps-Account.pdf
https://files.hudexchange.info/resources/documents/Give-Staff-Access-to-Your-Organizations-e-snaps-Account.pdf
https://tpch.net/fy26nofo/
mailto:tpch-nofo@tucsonaz.gov
mailto:HMISHelp@pima.gov
mailto:tpch@tucsonaz.gov

Appendix A: Project Performance Scoring Criteria for
Existing Projects

This appendix includes project performance evaluation criteria and scoring procedures for
all existing CoC, DV, and YHDP projects, including Renewal Applications, Reallocation
Applications, and projects created through Consolidation and Transition Project
Applications. If an existing project has changed since its originally awarded project
application, the project will be evaluated based on the performance of all project
activities occurring during the twelve-month reporting period including the expired project
component (transition grants) and/or legacy projects that merged (consolidation grants).
Additionally, if new projects are created through Reallocation applications, project
performance shall be evaluated when the new project’s recipient is the same as the
reallocated project’s recipient but shall be waived if the new project’s recipient is different
from the reallocated project’s recipient.

The objective scoring criteria in the project performance scorecard for existing projects will
be considered alongside the qualitative scoring criteria found in Appendix B of this Process
Document, with objective scoring criteria accounting for 60% of total points.

OBJECTIVE SCORING CRITERIA: Consistent with the , projects will be
evaluated based on objective scoring criteria based on its cost-effectiveness, conftribution
to system performance including project performance outcomes associated with HUD
system performance measures, and confribution to the Coordinated Entry System.
Objective scoring criteria account for 120 points of the 200 total points (60%) available for
scoring existing projects (Please see Appendix B for the qualitative scoring criteria).

Please refer to the “Data Source” section of each performance measure to understand
how these values are calculated and from which report they originate. The data backup
sheet on the performance scorecard will also reflect these data sources.

Objective Extent to which persons served between 100% 20 points
Scoring Criteria: | 7/1/25 and 6/1/26 exited to permanent 90-99.99% | 18 points
Contribution to housing. Persons refers to all adults and 80 -89.99% | 16 points
System children served. 70-79.99% | 14 points
Performance 60 - 69.99% | 12 points

Calculation Methodology: Percentage of all | 50 - 59.99% | 10 points
Exits to leavers which exited to positive housing 40 — 49.99% | 8 points
Permanent destinations between 7/1/25 and 6/1/26. 30 - 39.99% | 6 points
Housing , . , , 20 —29.99% | 4 points

Calculation Universe: Leavers with project 10-19.99% | 2 point
Up to 20 points exits between 7/1/25 and 6/1/26. 0-9.99% 0 points

Data Source: Questions 5a5 (leavers) and

23c (exit destination - all persons) from the

CoC Annual Performance Report (APR).
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Objective Extent to which adult persons served 40 - 100% 20 points
Scoring Criteria: | between 7/1/25 and 6/1/26 increased 36 —39.99% | 18 points
Contribution to employment income from start to annual 32-35.99% | 16 points
System assessment or exit. 28 -31.99% | 14 points
Performance 24 -27.99% | 12 points

Calculation Methodology: Percentage of 20 —23.99% | 10 points
Increased adult persons with annual assessments or 16-19.99% | 8 points
Employment exits indicating an increase in employment 12 _1599% | ¢ points
Income income from start fo assessment or exit. 8-11.99% 4 points

) ) ) ) 4-7.99% 2 points

Up to 20 points Calculation Universe: Adult leavers with 0-3.99% 0 points

project exits between 7/1/25 and 6/1/26;

adult stayers with annual assessments

completed or due between 7/1/25 and

6/1/26.

Data Source: Questions 5a6 (# adult

leavers), 5a9 (# adult stayers), 19a1(stayers),

and19a2 (leavers) in CoC APR.
Objective Extent to which project complied with 100% 10 points
Scoring Criteria: | requirement that new project entries be 0-99.99% 0 points
Contribution to referred by TPCH Coordinated Entry system
Coordinated during the period of 7/1/25 - 6/1/26.
Entry

Calculation Methodology: Percentage of alll
Type of household project entries occurring during
Population the period of 7/1/25 - 6/1/26 which were
Served Aligns referred by the TPCH Coordinated Entry
with Community | system (including system-initiated transfer
Priorities/Needs | referrals).
Up to 10 points Exempted Projects: The Safe Haven project

and the Emerge RRH project are exempted

from this requirement and shall not have

points apply.

Data Source: Client Served and Referral

Reports.
Objective Extent to which new project entries 0-30 days 15 points
Scoring Criteria: | between 7/1/25 and 6/1/26 rapidly entered | 31 — 60 days | 10 points
Contribution to permanent housing (moved-in). 61 —89 days | 5 points
System 90 days or | 0 points
Performance longer
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Rapid
Placementin
Housing

Up to 15 points

Calculation Methodology: Average number
of days enrolled in project before date of
permanent housing move-in date.

Calculation Universe: All persons with
project start dates between 7/1/25 and
6/1/26.

Data Source: Question 22¢ (length of time
between project start date and housing
move-in date) in the CoC APR.

Objective

Scoring Criteria:

Contribution to
System
Performance

Returns to
Homelessness

Up to 20 points

Extent to which all leavers served between
6/1/24 and 6/1/25 returned to homelessness
within 12 months.

Calculation Methodology: Percentage of alll
leavers who exited to permanent housing
destinations between 6/1/24 and 6/1/25
and who returned to homelessness within 12
months of exit. Projects with no leavers
during the previous performance period will
be marked as N / A.

Calculation Universe: All leavers with project
exit dates between 6/1/24 and 6/1/25 who
exited to permanent housing destinations.

Calculation Variation for New Projects
Which Began After 5/30/24: New projects
which began after 5/30/24 are exempted
from this requirement and will not have
points apply except in the case of projects
created through fransition or consolidation
which shall be measured on the combined
total of the legacy project(s) from which the
new project was created.

Data Source: Question 23c (exit destination
— all persons) of the CoC APR and Client
Served Report (returns to homelessness).

0-1%

20 points

1.01 -3%

15 points

3.01- 5%

10 points

5.01 - 8%

5 points

8.01 or
more

0 points

Objective

Scoring Criteria:

Contribution to
System
Performance

Extent to which project maintained full
utilization of units and/or beds proposed in
approved CoC project application during
quarterly Point in Time Count nights occurring
during the period of 7/1/25 - 6/1/26.

4 quarters

15 points

3 quarters

10 points

2 quarters

6 points

1 quarter

2 points

0 quarters

0 points

FY 2026 HUD Continuum of Care Program Annual Funding Competition:
Competition Overview, Instructions, and Process for Tucson/Pima County

26



Unit Utilization

Up fo 15 points

Calculation Methodology: Number of
quarterly Point in Time Count nights in which
project reported 100% unit utilization and/or
100% bed utilization.

Calculation Universe: All year-round units
and beds indicated in FY 2024 Continuum of
Care Program project application.

Calculation Variation for Congregate Site
Projects (SH): The Safe Haven project shall be
evaluated on utilization of year-round beds
only.

Data Source: FY 2024 Project Applications
and questions 7b (Point in Time Count of
Persons on the last Wednesday) and 8b
(Point in Time Count of Households on the
last Wednesday) in the CoC APR.

Objective

Cost-
effectiveness

Grant
Expenditure

Up to 20 points

Scoring Criteria:

Extent to which project fully expended
Federal funds awarded under the most
recently completed project year.

First Year Waiver: Projects which have not
completed their first project year by June 1,
2026 will be excluded excluding new
projects formed through consolidation which
shall report the mean average returned of
projects included within the consolidation.

Data Source: Electronic Line of Credit
Control System (eLOCCS).

100%
expended

20 points

$.01-$1000
returned

18 points

$1000.01-
$10,000
retfurned

12 points

Between
$10,000 and
$25,000
returned

6 points

$25,000 or
more
returned

0 points
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Appendix B: Qualitative Scoring Criteria for New and
Existing Projects

This appendix includes qualitative evaluation criteria and scoring procedures for all existing
CoC, DV, and YHDP projects, including Renewal Applications, Reallocation Applications, and
projects created through Consolidation and Transition Project Applications. Additionally,
these qualitative scoring criteria will be considered for all CoC Bonus and DV Bonus Project
Applications.

If applicable, the objective scoring criteria in the project performance scorecard for existing
projects as defined in Appendix A of this Process Document will be considered alongside the
qualitative scoring criteria.

QUALITATIVE SCORING CRITERIA: Projects will be evaluated based on the quality and
completeness of their response to TPCH's local application which incorporates CoC priorities.
Qualitative scoring is completed by the Independent Review Panel(s) as a subjective
evaluation of the local application and supporting materials provided.

SCORED FOR ALL PROJECT APPLICATIONS:

Qualitative Extent to which the project demonstrates adequate investment in
Review: supportive services, including through proposed CoC funding (BLIs
Investing in specific to supportive services or SSO projects), leveraging mainstream
Supportive services (SNAP, AHCCCS, WIC), match, philanthropic funding, and other
Services formal partnerships (up to 50% of project ARA)

Up to 20 points

Qualitative Extent to which the project application demonstrates an appropriate
Review: strategy to identify individuals experiencing Serious Mental lliness and
Supporting connect them with the services necessary to promote stability, such as

Individuals with | Assertive Community Treatment teams and other models that combine
SMI Diagnoses | intfensive care coordination and assertive outreach with comprehensive
Up to 20 points | tfreatment,

Qualitative Extent to which the project application demonstrates capacity and
Review: appropriate strategy to provide treatment services on-site.

On-site

freatment To achieve full points, projects should describe (if applicable) how

Up to 20 points | substance use treatment will be available on-site and attach
agreements or letters of commitment (if applicable) indicating formal
partnerships, including with a Certified Community Behavioral Health
Clinic (CCBHC) or Community Mental Health Center (CMHC). Describe
coordination to ensure 24/7 access to crisis, detox, or inpatient
tfreatment within the geographic area of the CoC.
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Qualitative
Review:

Meets
supportive
service
requirements
Up to 20 points

Extent to which project will implement supportive service participation
requirements. For full points, application should demonstrate:

Project requires supportive service engagement
Provides substance use treatment to those eligible
Services are site-based

Connection to educational resources and workforce
development

SCORED FOR NEW PROJECT APPLICATIONS CREATED THROUGH COC BONUS, DV
BONUS, OR COMPETITIVE REALLOCATION:

Qualitative
Review:
Experience

Up to 30 points

Extent to which project application demonstrates relevant
organizational experience and capacity to deliver effective services.

Extent to which applicant and subrecipients or contractors (if
any) have organizational experience delivering similar services to
those proposed (6 points)

Extent to which applicant and subrecipients/contractors (if any)
demonstrate prior success working with and addressing identified
housing and supportive service needs (6 points)

Extent to which applicant demonstrates successful experience
leveraging federal, state, local, and private resources (6 points)
Extent to which the applicant demonstrates appropriate fiscal
and management capacity to carry out the proposed project
through detailed, reasonable, and appropriate fiscal controls,
financial accounting system, financial policies operated in
accordance with Generally Accepted Accounting Principles,
programmatic oversight, and general administration (6 points)
Extent to which organization does not currently have unresolved
OIG Audit and/or HUD Monitoring findings (6 points)

Qualitative
Review:

HMIS
Participation
Up to 15 points

Extent to which agency is actively participating in the Homeless
Management Information System (HMIS) (15 points)

Qualitative
Review:
Opportunity
Zone

Up to 10 points

Extent to which the project application demonstrates 50% or more of
the funding will be used in an Opportunity Zone and has submitted a
completed HUD-2996 form.
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Qualitative
Review:
Coordinated
Entry
Participation
Up to 15 points

Extent to which project commits to participating in Coordinated Entry
(receiving 100% of project referrals from TPCH Coordinated Entry system,
partficipating in case conferencing, etc).

Qualitative
Review: Project
Description
Meets
Community
Needs

Up to 50 points

Extent to which the project will provide appropriate housing and
supportive services to meet the needs of the community

Extent to which the type of housing proposed, including the
number and configuration of units, will fit the needs of program
participants (10 points)

Extent to which the supportive services are sufficient to
successfully assist participants to obtain self-sufficiency, including
increased employment income. If DV Bonus Project: Extent to
which supportive services are sufficient to respond to the trauma
of domestic abuse, are frauma-informed, and victim-centered
(15 points)

Quality of the proposed project’s specific plan for ensuring
program participants will be individually assisted to obtain and
maintain, through annual/periodic renewal, the benefits of
mainstream health, social, and employment programs, for which
they are eligible to apply and that meet the needs of program
participants such as Medicare, Medicaid, SSI, Food Stamps, local
Workforce office, early childhood education, and others (10
points)

Quality of the proposed project’s plan to assist participants to
obtain and remain in permanent housing in a manner that fits
their needs and other services to ensure retention of permanent
housing based on the household’s individual needs (15 points)
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Appendix C: Required Application Documents for Each

Component

Each kind of application requires a specific set of documents. Please refer to the middle

column to determine if your application requires the listed document.

Required for all projects except HMIS. Participant
engagement in supportive services is now required
for all projects (except HMIS).

Document(s): Required for Naming
Convention(s):
HUD federal eSNAPS application All Projects ProjectName_eSN
¢ Upload the exported PDF of the federal APS2026
application submitted to the TPCH NOFO
HUD Monitoring Documents (required if project was | Renewal ProjectName_Moni
monitored by HUD within past 24 months) projects toring2026
e Required for renewal projects who have
been monitored by HUD and have received
a monitoring report within the past 24
months, please follow the instructions in the
process document for which atfachments to
include, if applicable.
e If your project was not monitored in the
prescribed time frame, or if HUD monitored
you but has not yet provided their report,
you will skip this section.
IRS Tax Exempt Letter (required for non-profit All Projects AgencyName_IRSL
applicants only) etter_2026
Negotiated Indirect Cost Rate Agreement (NICRA) If applicable AgencyName_NIC
For agencies that have a negotiated indirect cost RA_2026
rate agreement with their cognizant agency in
place of using the de-minimis, attach the current
agreement. Agreement must be provisional or
approved but cannot be expired.
Match commitment letter(s): All Projects ProjectName_Mat
e Aftach letter indicating the following chlLetter_2026
information:
a. Grant number
b. Match source
c. Match amount
d. Effective date
Participant Agreement/Contract/Occupancy All projects ProjectName_Servi
Agreement/Service Requirements except HMIS ceRequirements20

26
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https://login.neighborlysoftware.com/neighborlysoftware.onmicrosoft.com/oauth2/v2.0/authorize?p=b2c_1_signinsignup_participant_prod&client_id=ab730151-4ac5-4b8c-bdd3-4c0f1bffa3a4&response_type=code%20id_token%20token&scope=openid%20email%20profile%20offline_access%20https%3A%2F%2Fneighborlysoftware.onmicrosoft.com%2Fab730151-4ac5-4b8c-bdd3-4c0f1bffa3a4%2FPortal.Read&state=OpenIdConnect.AuthenticationProperties%3DRibwqB29N7HFG%2FlYtBVU9cnDEBu0IsBCyTpuhJOmQw0g9P1Z%2BiQL25aVMMSSU3T%2Fw0%2BbNa66qK0C8KqjOhBJNAxfzOYSxf1dS5tFfCYj%2F%2F5duOGpHs3gDqrO3gFgmHm%2FwtxlF53YdFSGG1q7D9p8DHukegHphh%2FEtbokFYR35Tzfb%2FBz5JamEbxkQvQz0vZOKL0NgF8JYTy7SyXxjvqPqtTwUi%2Bnsyjb4cO%2Bcpr2SiS36t3iTEasPmmj6whHTLubdXbWnyQ4gUR8AZCkfp%2ByaDQY6FfDsLncSmRPEN7Q1hnw1%2BpAAJGpZGYFlz4BMvPmvcw3g3sv%2FNtMYea6fsuiVMJWI%2BAyFccYi2LZLRVxjVpni4b5mKKuJLAbMJkZuRZhodrl0Lh6FpnU9alzwlUYFQ%3D%3D&response_mode=form_post&nonce=639171684982388944.ZmJiNmMxZTctMzBhNC00MWNkLTliNDAtMTcwOTNlMjg5NzI3ZjM4MjMzMzEtZDYxYy00ZmM1LWE3ZWEtZGMzNzBiNWI5NDk0&tenantCode=tucsonaz&portalType=participant&nTenantId=626&machineCode=00000000-0000-0000-0000-000000000000&redirect_uri=https%3A%2F%2Fportal.neighborlysoftware.com%2Floginredirectcomplete&post_logout_redirect_uri=https%3A%2F%2Fportal.neighborlysoftware.com%2Ftucsonaz%2Fparticipant&x-client-SKU=ID_NET472&x-client-ver=7.5.0.0

Opportunity Zone Preference:

HUD is offering policy preference points for activities
within an . Toreceive points,
more than 50% of the award must be spent in
Opportunity Zones. If your project qualifies for these
points, please complete form HUD-2996 ( )
and upload it here.

All projects

ProjectName_Opp
ortunityZone2026

Supportive Services Funding Documents
Documents demonstrating investment in supportive
services, including through proposed CoC funding
(BLIs specific to supportive services or SSO projects),
leveraging mainstream services (SNAP, AHCCCS,
WIC), match, philanthropic funding, and other
formal partnerships (up to 50% of project ARA)

All housing
projects

ProjectName_Servi
cesFunding2026

FY 2026 HUD Continuum of Care Program Annual Funding Competition:
Competition Overview, Instructions, and Process for Tucson/Pima County

32



https://hudgis-hud.opendata.arcgis.com/datasets/HUD::opportunity-zones/explore?location=32.232488%2C-110.943661%2C12.69

	TABLE OF CONTENTS
	Funding Opportunity Overview
	Application Overview and Orientation (Pre-Proposal Webinar)
	Eligible Applicants
	Estimated Funding Available
	Local Priorities – CoC Renewal Projects
	Local Priorities – New Projects
	Local, Regional and State-wide Coordinated Resources & Options for Supportive Services

	City of Tucson (Local) Substance Use Treatment Options:
	Pima County (Regional) Substance Use Treatment Options:
	State (Medicaid) Substance Use Treatment Options:
	“No Wrong Door” Policy:
	Additional Supportive Service Resources:
	Reallocation

	Application Types
	Key Dates

	CoC Renewal Project Applications
	Renewal Application Materials
	Renewal Project Threshold Review
	Consolidation Projects
	Renewal Project Performance Score Card

	New CoC Project Applications
	Threshold for New Projects Created Through CoC Bonus, DV Bonus, and Reallocation Funds
	Expansion Projects
	Transition Grants
	New Project Application Materials
	New Project Review and Selection Process

	Youth Homelessness Demonstration Program (YHDP) Competitive Project Applications
	Special Considerations Regarding YHDP Projects
	YHDP Application Required Documents
	FY 2024 and FY 2025 Youth NOFO

	Project Ranking Process
	Work of the Independent Review Panel

	Evaluation Criteria
	TPCH CoC Project Performance Score Cards
	Evaluation Criteria

	Appeals
	Eligible Appeals
	Appeal Review

	Applicant Resources
	Technical Assistance and Contact Information
	Appendix A: Project Performance Scoring Criteria for Existing Projects
	Appendix B: Qualitative Scoring Criteria for New and Existing Projects
	Appendix C: Required Application Documents for Each Component

