Goals: Public Ranking

Improve Individual Client Experiences =

Support development of prevention strategies that intervene _
before homelessness occurs, reducing demand on the
Increase access to innovative housing models, such as tiny ‘

homes, sanctioned encampments, and shared housing,

Create more responsive service pathways and move-on
strategies to seamlessly navigate clients to appropriate

Improve accessibility of critical documents and benefits (ID,
healthcare, employment, etc.) for unhoused individuals.

Reduce returns to homelessness and increase positive
outcomes by expanding housing stabilization services and

Incorporate lived expertise in system design and decision- _
making at all levels.

Establish 24/7 low-barrier access hubs that co-locate
housing, health, legal, and peer support services for

Expand non-traditional outreach and engagement efforts that
meet people where they are.

Create a client feedback mechanism to be used to inform
storytelling, system practices and responsiveness, and gui...

Improve client engagement and satisfaction through trauma- ‘
informed, person-centered, and culturally responsive care.

Implement a trauma-informed, client-centered navigation -
system to enable seamless transitions across programs.

Public communications about success, real people, -
employees, rehumanizing (to drive mission-aligned work a..
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Would you like us to consider any other goals for this priority?
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Improve Workforce Capacity of Service Providers within the Homelessness... *



Develop a systemwide onboarding program covering housing
navigation, behavioral health basics, trauma-informed care.

Support staff with tools and supervision that prepare them to
address complex client needs.

Secure sustainable funding for supportive roles often left
unfunded or underfunded.

Fund peer-led services such as lived experience navigators
or community health workers, including training and stipends.

Promote workforce resilience through wellness and mental
health supports, including consistent supervision, coaching.

Develop a regional workforce strategy that addresses
recruitment, onboarding, compensation, retention, and

Using innovative practices to fill service gaps and address
complex client needs (especially when staff are enabled to

Define workforce caseload standards and link them to
service quality and funding advocacy.

Create regional partnerships for shared staffing models or
technical assistance across agencies.

Invest in continuous learning and professional development
through peer-learning networks, technical assistance cohor...

Build leadership pipelines with career development and
advancement opportunities, to enhance succession planni...

Channel community enthusiasm around homelessness to
build partnerships and create a better system (especially fo.
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Would you like us to consider any other goals for this priority?
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Launch a real-time referral and bed availability platform to
streamline access and reduce client wait times.

Pilot flexible service delivery models, such as mobile units or
sanctioned encampments with on-site supports.

Streamline and harmonize eligibility and documentation
requirements across programs to reduce redundancies an..

Centralize access and navigation functions to create

Centralization of services and efficiencies to bridge service _
gaps (e.g., emergency rental assistance, shelter referrals,

consistency across providers and reduce entry barriers.

Streamline funding strategies to maximize impact and reduce
siloed funding efforts.

Expanding capacity through aligned service involvement to
address insufficient resources

Integrate real-time data systems to improve case
coordination and resource utilization.

Improve assessment and housing-match processes (e.g.,
refine tools like VI-SPDAT and standardize warm handoffs).

Use asset mapping and service triage tools to clarify agency
roles and reduce duplication.

Develop shared dashboards with standardized performance
metrics to support continuous quality improvement,

Operationalize collaboration through MOUs, protocols,
common goals, aligned practices, and shared tools across

Would you like us to consider any other goals for this priority?
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Partner with healthcare and behavioral health systems to _
launch mobile care, crisis response, and medical respite tie..
Advocate collectively for system-level policy change, ‘
including rent control, Housing First enforcement, and

Improve collaboration with Public Housing Authority to _
streamline eligibility, referrals, housing access
Create landlord and property manager engagement

initiatives, reducing barriers to housing access and improvi...

Embed housing-related services into external systems
(hospitals, jails, schools, etc.).

Build coordinated entry points with non-traditional housing
options (shared housing, college dorms, tiny homes).

Create aligned multi-agency responses for frequent users of ’
crisis services.

Convene multi-sector partner workgroups across health,
justice, workforce, housing, and philanthropy to co-design

Leverage philanthropy and private sector resources to fill
critical system gaps.

Use system-wide reentry or exit strategies that span public _
and private partners.
Establish collaborative governance models that ensure

shared accountability across sectors.

Mobilize grassroots, faith-based, and community actors to
support prevention, outreach, education, and stigma

Secure policy change and flexible funding through joint
advocacy and partner alignment.

Develop shared messaging and communications plans to tell
the story of success and rehumanize homelessness.
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Would you like us to consider any other goals for this priority?
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