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Housekeeping

Please remain muted throughout this presentation. Use the Q&A feature if you have a question during the

iFl
_J)'j‘l presentation and we will field those questions at designated breaks. Do not submit questions using the chat
- feature.
y,
lp During the designated Q&A period, you can also raise your hand and you will be called on to ask your question or
e provide your comment.

. Slides will be posted to tpch.net/FY26NOFO after today’s webinar.

E If you have technical difficulties, log out of the presentation and log back in. If this does not resolve the issue,
please email



mailto:tpch-nofo@tucsonaz.gov
mailto:tpch-nofo@tucsonaz.gov
mailto:tpch-nofo@tucsonaz.gov
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Tools for Reference

DOCUMENTS AND RESOURCES THAT SHOULD BE
READILY ACCESSIBLE WHILE YOU PREPARE YOUR

APPLICATION




APPLICATION TOOLKIT

All of the following tools are useful for projects to reference as they submit their applications and can be
found at https://www.hud.gov/hud-partners/coc-program-competition and https://tpch.net/

HUD FY 2026 Continuum of Care
Competition and Youth

Homelessness Demonstration
Program Grants NOFO

e HUD priorities and threshold e Local priorities and specific e Screen by screen guide for how to
review processes submission process get into the federal application

FY 2026 HUD CONTINUUM OF CARE &
YOUTH HOMELESSNESS
DEMONSTRATION PROGRAM ANNUAL
FUNDING COMPETITION

Competition Overview, Instructions, and pps o oy o1 oer
Process for Tucson/Pima County



https://www.hud.gov/hud-partners/coc-program-competition
https://www.hud.gov/hud-partners/coc-program-competition
https://www.hud.gov/hud-partners/coc-program-competition
https://www.hud.gov/hud-partners/coc-program-competition
https://www.hud.gov/hud-partners/coc-program-competition
https://www.hud.gov/hud-partners/coc-program-competition
https://www.hud.gov/hud-partners/coc-program-competition
https://tpch.net/about/nofa-documents/fiscal-year-2023-coc-nofo/

Funding Overview and
Eligible Project Types

FUNDING OPPORTUNITY, FUNDING AVAILABLE, ELIGIBLE
PROJECT TYPES, APPLICATION COMPONENTS, AND NON-

COMPETITIVE PROCESS OVERVIEW




FUNDING OPPORTUNITY

June 1, 2026 June 16, 2026 July 15, 2026 August 11, 2026
( N 4 N
* HUD released FY

* TPCH opened the e Local competition ¢ Final rating and
2026 CoC NOFO local competition for and e-SNAPS ranking posted to
Tucson/Pima County. applications due at tpch.net/FY26NOFO
e Posted 11:59pm
at



https://tpch.net

Important Definitions

p

PH- Permanent Housing, which includes RRH and PSH.

\
/
RRH- Rapid Re-housing, permanent housing limited to 2 years.

AN
p-

PSH- Permanent Supportive Housing, for those with chronic homelessness and disabilities, it
is not timebound.

\
p

TH- Transitional Housing, temporary housing limited to 2 years.
< y
a |

SSO- Supportive Services Only, projects that fund supportive services but not housing. There
are several types including street outreach, coordinated entry, and standalone projects.

\
DV- Domestic Violence, funding and housing specifically for people experiencing Category 4
homelessness- actively fleeing dv, dating violence, sexual assault, stalking.




Funding Breakdown

a N
Tier 1- 60% of current funding (5$10.4 million)

e
4

Tier 2- 40% of current funding plus Bonus funds (total of
S13 million)

DV Bonus- additional funding for competition for new
projects serving Cat 4 clients. ($3.4 million)

A

N

CoC Bonus- additional funding for competition for new
CoC projects (S2.6 million)




HIGHLIGHTED CHANGES FROM PRIOR YEARS LOCAL COMPETITION

p

New Threshold Review minimums imposed by HUD.
<

Change in funding priorities- supportive service participation is required, emphasis on
substance use treatment.

L
/

YHDP and SNOFO projects renewable, but competitive.
<
K

60% funding in Tier 1, 40% Tier 2 with 30% of the funding set aside for new projects in Tier 2.

AN
p

Local limitations on allowable component application types.

<
Strongly recommend 18-month grant terms for new projects to allow time for hiring and
participant enrollment.




Impacts to Local
Competition
Based on new
HUD Priorities,

Requirements,
and Funding
Amounts

- )
New Threshold Review
minimums imposed by HUD.

. 4
- B
Change in funding priorities per
HUD.

\_ 4
- A
YHDP and SNOFO projects
renewable, but competitive.

\ 4
« R

60% funding in Tier 1, 40% Tier 2

with 30% of the funding set
aside for new projects in Tier 2.

A
/

\

4
\
Local limitations on allowable
component application types.

4

Strongly recommend 18-month
grant terms for new projects to
allow time for hiring and
participant enrollment.

* Review new project threshold in the NOFO (pages 62-69)

* Focuses on long-term stability without public assistance,
employment income, and leveraging supplemental resources

e Prioritizing treatment and recovery, Advancing public safety,
Promoting self sufficiency, supportive service participation required

e New Tier 1 and Tier 2 breakdown will leave fewer renewal projects,
more new projects.

* Projects have been added to scorecard, to be released later today.

e All new projects will be in Tier 2. Funding set aside prioritizes new
TH and SSO projects first, then other new projects in Tier 2.

* New Projects can be SSO, TH, or RRH (through DV bonus only)

e 18-month grant terms will still be limited to 12 months of funding,
but will allow 6 months to hire and fill all housing.

e Can support full grant expenditure.



New Project Threshold

Eligibility Threshold <
(pg 59-61)

Quality Threshold
(pg 62-69)




New Threshold Minimums: Certifications

New certifications in

local app address
new eligibility
criteria.

Quality
Threshold <

(pg 62)




Quality Threshold: Programmatic
Requirements

New TH Projects must receive 6 out of 8 points to be advanced to HUD for submission (pg 63)

2 points 1point 1point 1point 2 points

\

4 N

Demonstration that
the project will
partner with other
orgs to provide
eligible supportive
services to assist
participants to
obtain/maintain-
housing, behavioral
healthcare,
employment training,
etc.

-

Prior experience
operating TH or
other projects that
have successfully
exited individuals
within 24 months

4 )

Applicant has
previously/currently
operated TH or other
homeless project, or has
a plan in place to ensure
that at least 50% of
participants exit to a
positive destination
within 24 months and at
least 50% of participants
exit with employment
income as reflected in
HMIS or another data
system used by the
applicant

\

-

Project will be
supplemented with
resources from other
public or private
sources- employment
programs, Medicare,
Medicaid, SSI, SNAP

Demonstrate how the
proposed project will
assess service needs,
provide individualized
services at least 20
hrs/wk of
engagement, create
service plans

4 )

1 point

-

Demonstrate that the
average cost per
household served for
the project is
reasonable,
consistent with 2 CFR
200.404




Threshold Requirements for New SSO

[SSO Standalone Threshold
e Page 64-65 of HUD NOFO

[SSO Street Outreach Threshold J
e Page 65-66 of HUD NOFO
[SSO Coordinated Entry j

e Page 66 of HUD NOFO



Please see Appendix Cin
our local process
document for all the
details

Required Documents

e E-SNAPS PDF Export

e HUD Monitoring documents (if project was
monitored in the last 24 months)

* |RS tax exempt letter (nonprofits only)

e Negotiated Indirect Cost Rate Agreement (NICRA)
e Match commitment letter(s)

e Participant Agreements/Service Requirements
New Documents e Opportunity Zone Preference

e Supportive Services Documents

Routine
documents we
always ask for




ESTIMATED FUNDING AVAILABLE

Annual Renewal Demand ($17,334,376)

Funding Amounts

Bonus Funding Opportunities ($6,067,031)

Tier 1 $10,400,625

CoC Bonus: $2,600,156 available for CoC Bonus project (60%)
applications.

DV Bonus: $3,466,875 available for Domestic Violence (DV)
Bonus project applications. CoC $2,600,156

Bonus

Renewal projects are not guaranteed placement in Tier 1 and will be competitively evaluated and ranked

based on community need and project impact. All new projects will be in Tier 2.




FUNDING
OPPORTUNITY

(ELIGIBLE
PROJECT TYPES)

New CoC Bonus Project Priorities (or for
Reallocation, including via transition)

" Transitional Housing (TH) Projects

= Supportive Services Only (SSO)- Street Outreach or
Standalone projects

New DV Bonus Project Priorities

* Trauma-informed transitional housing (TH) projects

= Expansion of DV bonus or CoC projects to increase
capacity to rapidly transition households fleeing or
attempting to flee domestic violence to stable
housing. (RRH or SSO projects)



Many projects are reallocating from PSH or RRH to TH. HOW to do that is up to your agency based on
program needs.

TH: LEASING VS, RENTAL ASSISTANCE

RENTAL ASSISTANCE (PARTICIPANT HOLDS

LEASE)

PROS:

® Greater housing choice

¢ Easier for scattered site
model

e Easier bridge into PH, if
needed

CONS:

e Non-profits cannot
administer and must
partner with a city,
county, or PHA.

e Participants must meet
landlord’s requirements

LEASING (AGENCY HOLDS THE LEASE)

PROS:

® Quick placement into
housing

* Do not need funding
match

e Participants may not
have to meet the usual
landlord’s requirements

CONS:

e VVacancy Costs

¢ Does not develop good
rental history for the
participants

¢ Additional Property
Management
responsibilities

Information on Master Leasing at tpch.net/FY26NOFO



APPLICATION COMPONENTS

All (locally required) materials now submitted via Neighborly

Intent to Voluntarily Reallocate Requests to apply for reallocation or consolidation grants not submitted through the FY 2026 Intent to Renew process due to TPCH by June
or Consolidate Grants 23, 2026 for review and approval by TPCH CoC Board Officers.
Federal Application (All Projects) Due in e-SNAPS on or before local application due date of July 15, 2026 11:59pm.

v

Project Scorecard

v

Local Application Collates all
items into Neighborly

Will be completed by HMIS Lead and CoC Lead and posted for public inspection on July 18, 2026. Performance measurements captured for
the period of July 1, 2025-June 1, 2026.

Score card elements included in Appendix A and Appendix B of TPCH FY 2024 CoC Program Competition Overview, Process, and Instructions
for Tucson/Pima County.

Includes exported PDF of federal application submitted via e-SNAPS and all locally required documents.




Kinds of New | smowoss
PROJECT

PrOjeCtS APPLICATION




KINDS OF NEW PROJECTS

a

Entirely new project that
does not currently exist

a

YHDP Replacement Project

to replace reallocated or
consolidated projects.

P

Reallocation of an existing
project interested in
transitioning from one
component to another.

a

Existing project seeking an

expansion to add units,

beds, persons served, or
services provided to
program participants.

»

\ Py y | y
' COCNEW PROJECT | - -
YHDP COC
Apgt':lfg’RN - REPLACEMENT TRANSITION Ciglfﬁzmgg”
o A APPLICATION APPLICATION
AL L L 9
)

FEDERAL NEW PROJECT APPLICATION COMPLETED ONLINE USING E-SNAPS



https://www.hudexchange.info/programs/e-snaps/
https://www.hudexchange.info/programs/e-snaps/
https://www.hudexchange.info/programs/e-snaps/

YHDP Replacement Projects

\

\‘
|
|

[

/




TRANSITION GRANTS

Transition grants allow an existing project to change to a new project component (e.g. changing a transitional housing project to
permanent supportive housing) over the course of their normal operating year.

Unlike traditional reallocation, the transition grant allows a 12-month transition period during which the project begins operating
under the new type while closing out services under the original type.

Transition grants will be evaluated in the same fashion as a renewal grant (and will have performance listed on the performance
scorecard) but the applicant must submit a new project application indicating that the project is created through the transition of
an expiring CoC renewal project.

By the end of the operating year for which FY 2026 funds were awarded, the transition grant must be operating under the new
component and will only be eligible to apply for renewal in the FY27 in its new component.

If you use the transition grant process, you cannot consolidate or expand a project that is transitioning.




Many projects are reallocating from PSH or RRH to TH. HOW to do that is up to your agency based on
program needs.

TRANSITION GRANT OR REALLOCATION??

TRANSITION GRANT

PROS:

e Ability to transition
over the course of
one year from
existing component
to new component

CONS:

e Must utilize one-
year grant terms,
which could be
challenging to
manage

NEW PROJECT VIA REALLOCATION

PROS:

e Allows for you to
establish a grant
term longer than
one year (up to 18
months)

CONS:

e Must immediately
transition to new
component upon
beginning of
performance period



[
4

( e

TRANSTGA GRA o ION?

TRANSITION GRANT Deadline for submitting SCATION
requests to reallocate OR
consolidate must be sent to

tpch-nofo@tucsonaz.gov by
June 23rd.

PROS:

e Abilj
over the course of
one year from
existing component
to new component

Must immediately
ransition to new
omponent upon
ginning of
formance period

geft"
ir (up to 13
5)

Oelayed a

cycle.
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Updated Project Reallocation Policy

PREVIOUSLY UPDATED POLICY
* All reallocated funding is released for * Funding from Involuntary Reallocation is
competition among applicants. released for competition

* Both voluntary and involuntar . :
Y Y * Projects that voluntarily reallocate can choose

to:

* Submit a transition grant application for the
same amount of funding

* Submit new projects for that same amount of
funding (reallocation)

* Release project funds for local competition

Updated policy is posted for review to tpch.net/FY26NOFO



EXPANSION PROJECTS

The expansion process can be used
to add funds to a project to expand Expansion for DV Bonus:
its current operations by adding:

s v

Units

Can be submitted by RRH and SSO Projects

Beds

ONLY the new project expansion will be considered for DV Bonus
funds, and HUD will only select a new DV bonus project that
expands an existing renewal project if HUD conditionally selects
the renewal project in Tier 1 or Tier 2.

Persons served

DV bonus funding can be used to expand an existing renewal

. . Fr project that is NOT dedicated to serving Cat 4 participants if the
Services prOVIded to eX|st|ng program expansion is SOLELY for additional units, beds, or services

participants dedicated to persons eligible to be served with DV Bonus funding.
\ N




PROJECT TYPES ELIGIBLE FOR EXPANSION
G g<la S NIOM ¢ Can expand as CoC
Projects Bonus
Glldiiat 2iiiale/¢ eCan expand as DV
SEl0) Hdeliclens - Bonus

Expansion grant terms MUST be one year,

regardless of component



Completing | ..

OVERVIEW, ESNAPS

the Federal @ e

OVERVIEW, AND

- - ESNAPS TIPS AND
pp ICa Ion COMMON PITFALLS




COMPLETING THE FEDERAL APPLICATION (e-SNAPS)

Completed at

A 4

Must be completed in full and submitted prior to the application deadline.

A 4

Submission in E-SNAPS does not transmit the application to HUD, only to TPCH.

N

Late submissions will be rejected.

~

Certifications and match commitment letter(s) dated and signed between March 1, 2026 and July 15, 2026 required.
Use match letter template provided at https://tpch.net/FY26NOFO/.



https://www.esnaps.hud.gov/

UPDATING THE e-SNAPS APPLICANT PROFILE

Front Office Portal

* Loginto the e-SNAPS portal.

ﬂ_‘_ﬂ Profile

y * From the home screen, select “Applicants”.
y Account
Change Password

B v * From the Applicants page, select “Open” next to the organization name.

< Applicants D - .
Funding Opportunity pplicants

Registrations

Projects g
Submissions

Applicant Number of Last

Children Registrants Parent Open Applicant Name Number Projects Submission

N
Bna? Contact Us City of Tucson - Housing and Community

Development Department - Community 072450869 93 Nov 23, 2020
Development Division

-~

F A Aa

From the Applicant Profile page select “Submission Summary” on the left toolbar and unlock the
Applicant Profile for editing (next slide).



UPDATING THE APPLICANT PROFILE

Applicant Profile

1. Profile Type

2. Organization
Information

3. Contact Information

Authorized
Representative

Alternate Contact
4. Additional Information
5. Forms & Attachments
HUD Form 2880
Code of Conduct

thj;ﬂttachmen;t
. Submission Summary

Export to PDF
Get PDF Viewer

Back to Applicants List

6. Submission Summary

Complete Page Last Updated Mandatory
J 1. Profile Type 07/17/2019 Yes
\/ 2. Organization Information 07/17/2019 Yes
- 3. Contact Information No Input Required No
\/ Authorized Representative 08/20/2019 Yes
‘/ Alternate Contact 09/16/2021 Yes
\/ 4. Additional Information 07/17/2019 Yes
- 5. Forms & Attachments Ne Input Required No
J HUD Form 2880 09/16/2021 Yes
v Code of Conduct 07/17/2019 Yes

Other Attachment No Input Required No

‘ Back ‘ ‘ Next
Export to PDF

Gel PDE Vijewer

Edit

This e.Form has

ed as complete

On the Submission
Summary screen, select
“Edit” to unlock the
Applicant Profile.

Once in edit mode, update
certifications and forms as
needed.

Once complete, return to
the Submission Summary
and select “Submit” to exit
edit mode.



REGISTERING FOR THE FUNDING OPPORTUNITY

Eront o * From the e-SNAPS home screen, select “Funding Opportunity Registrations”,

! profile * From the Funding Opportunity Registrations page, select the registration icon next to
appropriate Project Application (New Project Application FY2026)

My Account
Change Password

.  When prompted, confirm that you want to register for the funding opportunity.
(p Workspace

Applicants licant: : :
Applicant: City of Tucson - Housing and Community Development Department - Community Development Division (072450869) v

Un-ding Oppﬂl'tu Funding Opportunity Registrations
egistrations

» Register View Funding Opportunity Name % Applicants Registered Start Date End Date
Pro]ects D CoC Planning Project Application FY2022 1 May 20, 2022 Dec 31, 2025
Submissions ) CoC Planging melecsness Set Aside Project Application FY2022 2 Jan 11, 2021 Dec 31, 2025

D New Project Application FY2022 1 May 13, 2022 Dec 31, 2027
Q Contact US D Renewal Project Application FY2022 1 May 16, 2022 Dec 31, 2027
D Rural Set Aside Project Application FY2022 0 Sep 16, 2020 Dec 31, 2026
D UFA Costs Project Application FY2022 0 Jun 6, 2022 Dec 31, 2025
D UFA Costs Unsheltered Homelessness Set Aside Project Application FY2022 0 Jan 11, 2021 Dec 31, 2025
D Unsheltered Homelessness Set Aside Project Application FY2022 1 Sep 16, 2020 Dec 31, 2026
D YHDP New Project Application FY2020 0 Feb 1, 2022 Apr 30, 2023
D YHDP Plapgl FY2020 0 Nov 22, 2021 Dec 31, 2023
D YHDP Renewal Project Application FY2022 0 Mar 8, 2021 Dec 31, 2026
D YHDP Replacement Project Application FY20; 0 Jun 9, 2022 Dec 31, 2027




CREATE THE PROJECT APPLICATION

Front Office Portal
ﬂ_‘_ﬂ Profile

My Account
Change Password

A,
(] Workspace

Applicants
Funding Opportunity

Projects

mna

Q Contact Us

* From the e-SNAPS home screen, select “Projects”.

* On the Project Screen, set Project Status to Open Projects and Funding
Opportunity Name to match the opportunity registered for in previous step.

* Select the “New Project” icon to create the project application.

Applicant: City of Tucson - Housing and Community Development Department - Community Development Division (072450869) v

Projects
Project Status: | open Projects v
Funding Opportunity Name:  \oy Project Application FY2
)
Edit | Project Name % Project Number Funding Opportunity Name e

No records found.




CREATE THE PROJECT APPLICATION

Front Office Portal * On the New Project Application screen, enter the name of the FY 2026 project
B ororic you are creating.
My Account °

If a renewal project, select the FY 2025 project application from which you
would like to import existing data for the project application and save.

Change Password

.
(4 Workspace

Applicants * Return to the e-SNAPS Home Screen.
Fun.ding _Opportunity mmunity Development Department - Community Development Division (072450869) | *
< Projects > Create a Project
T SUDTTISSTONTS Funding Opportunity Name: Renewal Project Application FY2022

*Applicant: City of Tucson - Housing and Community Development Department - Community Dey
(072450260

Q Contact Us

* Applicant Project Name: ||

Import Data From:

Save Save & Add Another

Save & Back Cancel



EDITING THE PROJECT APPLICATION

Front Office Portal * From the e-SNAPS home
P lslcreen,. sglect
Submissions”
My Account Submissions

Change Password "Hide Filters] [Clear Filters]

e On the Submissions

pu ( Applicant Project Name: | All Projects ‘/
& workspace Screen, select the FY el —— [
] Project Status:
Applicants 2026 prOJECt Nname YOU Submission Version:
Funding Opportunity entered on the last Areociats Tvpe: LA !
Registrations y

_Projects— screen from the
ubmissions . . Filter ‘
NEL > Applicant Project Name

"
B contact Us drop down menu.
. Funding Opportunity q
et E e e D
rojec umber Step Name YP
“« I ) :
e Select the “Edit” icon to F20a1coc  Soc Planning Project
; Application FY2021 Jan12,  Dec3l, .. .
Planning Grant CoC Planning Project Application 2021 2091 Primary Applicant 1

edlt the prOJect FY2021
application.



TIPS FOR COMPLETING THE e-SNAPS APPLICATION

Start early and save often. E-
SNAPS has frequent technical
challenges and slows during high
use periods.

Consult the NOFO and e-SNAPS
Navigational Guides for instructions
as you complete the e-SNAPS
application. Resources are linked
at tpch.net/FY26NOFO

Forms and Certifications: Standard
Forms and Certifications will import
from the completed applicant
profile. Certification
acknowledgments must be saved
before the rest of the project
application will be visible.




COMMON PITFALLS

Indirect Costs: If the project intends to apply an indirect cost rate or claim de minimis indirect costs for the project,
this must be indicated in the applicable application and applicant profile screens. If applying an indirect cost rate, the
organization’s current federally negotiated indirect cost agreement must be attached to the project application.

Match Requirements: Matching funds are required for all CoC projects. Match letters must be sighed between March
1, 2026 and July 15, 2026, attached to the project application, and include the following details:

* Project Name and Grant Number (if renewal)
¢ Date range for which funds are available: 1 year (or, length of grant term) beginning first day of the grant period.
e Specific source and type of funds (e.g. — Government, Private)

¢ Dollar amount of commitment: Must equal at least 25% of federal funds (excluding Leasing funds)
e Specific use of funds (must be for eligible costs)

Match Letter: Template provided at



https://tpch.net/fy26nofo/

PLATFORM,

Completing
the Local | o
Application ™




Local Application has 5 Parts:

Organization
Info

Summary e
S Certifications

e Organization e Kind of e Verifies e Program costs e New
information project information e Admin attestations
e Unique Entity e Amount of from e Match reflect new
Identifier funding throughout » Total Project funding
e Primary and requested application Budget prlor'ltles and
CEO Contacts e Project * Will be used requirements
Description for threshold per HUD
e Narrative review and
questions (4 for
total) co_mp.et|t|ve
criteria



Timeline and
Resources

KEY DATES AND IMPORTANT
RESOURCES




Application Review Process
et i roviow g

Stage 4 - Final

Ranking

» Conducted by
CoC Lead
Agency

* Verifies project
meets HUD
eligibility and
quality threshold
requirements

» Confirms
completeness of
federal and local
application

» Conducted by
Independent
Review Panels

* Evaluates project
application using
approved
Evaluation
Criteria and CoC
Renewal Project
Performance
Score Card

* Results in
numeric score as
a percentage of
100.00% for the
project
application.

» Conducted by
Independent
Review Panels

* Ranks new and
renewal projects
in order of
priority for
preliminary
publication

* Determined by
the CoC Board
adjusting for
community
priorities and/or
eligible and
substantiated
appeals (if
applicable).

 Posted publicly
by August 11.




KEY DATES

July 29, 2026
*FY26 Preliminary Project

June 23, 2026 July 22, 2026 Ranking Posted
eRequests to apply for eResponses to Threshold eProject
reallocation or Review sent to Acceptance/Rejection
Released

consolidation recipients for correction

July 15, 2026 at July 24, 2026 August 11, 2026
11:59pm eCorrections requested *FY26 Final Project

from Threshold Review Ranking Posted

*FY 2026 New and
Renewal Project due back to CoC Lead

Applications Due.

SEE PROCESS DOCUMENT FOR

DETAILED CALENDAR




APPLICATION TOOLKIT

All of the following tools are useful for projects to reference as they submit their
applications and can be found at

Resources

Supportive Services Partners and Contact List
Additional resources may also be

posted by HUD at

Master Leasing 101

CoC Sample Match Commitment Letter

Neighborly Participant Guide

HUD's CoC Program Toolkit (helpful info for first-time applicants)
Get Help With e-SNAPS

Accessing Project Applications in e-SNAPS

Information on Rental Assistance vs. Leasing Models


https://tpch.net/fy26nofo/
http://www.hud.gov/hud-partners/coc-program-competition
http://www.hud.gov/hud-partners/coc-program-competition
http://www.hud.gov/hud-partners/coc-program-competition
http://www.hud.gov/hud-partners/coc-program-competition
http://www.hud.gov/hud-partners/coc-program-competition
http://www.hud.gov/hud-partners/coc-program-competition
http://www.hud.gov/hud-partners/coc-program-competition

TH RENTAL ASSISTANCE SUPPORT

4 N

Jason Thorpe- City of Tucson



mailto:Jason.Thorpe@tucsonaz.gov

Neighborly Demo- Phil Pierce

e Logging in

e Starting an application
e Uploading documents
e Troubleshooting



TPCH NOFO —

6/18/2026 48



mailto:tpch-nofo@tucsonaz.gov
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mailto:tpch-nofo@tucsonaz.gov

Questions?

Please take a moment to ensure any
guestions typed into the chat have been
moved to the Q&A feature.




"Wl £ Thank you!

To End Homelessness IF YOU OR YOUR ORGANIZATION HAS A

RENEWAL PROJECT, PLEASE STAY FOR THE
REMAINDER OF THE WEBINAR



Housekeeping

Please remain muted throughout this presentation. Use the Q&A feature if you have a question during the

iFl
_J)'j‘l presentation and we will field those questions at designated breaks. Do not submit questions using the chat
- feature.
y,
lp During the designated Q&A period, you can also raise your hand and you will be called on to ask your question or
e provide your comment.

. Slides will be posted to tpch.net/FY26NOFO after today’s webinar.

E If you have technical difficulties, log out of the presentation and log back in. If this does not resolve the issue,
please email



mailto:tpch-nofo@tucsonaz.gov
mailto:tpch-nofo@tucsonaz.gov
mailto:tpch-nofo@tucsonaz.gov

Today's Agenda- Renewal Projects

Neighborly Demo

Tools for Reference

Funding Overview and Eligible Project Types

Project Scorecard and Renewal Projects

Competitive YHDP Renewal Projects

Completing the Federal Application

Completing the Local Application

Timeline and Resources
Q&A




Tools for Reference




APPLICATION TOOLKIT

All of the following tools are useful for projects to reference as they submit their applications and can be
found at https://www.hud.gov/hud-partners/coc-program-competition and https://tpch.net/

HUD FY 2026 Continuum of Care
Competition and Youth

Homelessness Demonstration
Program Grants NOFO

e HUD priorities and threshold e Local priorities and specific e Screen by screen guide for how to
review processes submission process get into the federal application

FY 2026 HUD CONTINUUM OF CARE &
YOUTH HOMELESSNESS
DEMONSTRATION PROGRAM ANNUAL
FUNDING COMPETITION

Competition Overview, Instructions, and pps o oy o1 oer
Process for Tucson/Pima County



https://www.hud.gov/hud-partners/coc-program-competition
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Funding Overview and
Eligible Project Types




FUNDING OPPORTUNITY

June 1, 2026 June 16, 2026 July 15, 2026 August 11, 2026
( N e N
« HUD released FY

e TPCH opened the e Local application and e Final rating and
2026 CoC NOFO local competition for e-SNAPS applications ranking posted to
Tucson/Pima County. due at 11:59pm tpch.net/FY26NOFO
* Posted
at



https://tpch.net

Funding Breakdown

a N
Tier 1- 60% of current funding (5$10.4 million)

e
4

Tier 2- 40% of current funding plus Bonus funds (total of
S13 million)

DV Bonus- additional funding for competition for new
projects serving Cat 4 clients. ($3.4 million)

A

N

CoC Bonus- additional funding for competition for new
CoC projects (S2.6 million)




HIGHLIGHTED CHANGES FROM PRIOR YEARS LOCAL COMPETITION

p

New Threshold Review minimums imposed by HUD.
<

Change in funding priorities- supportive service participation is required, emphasis on
substance use treatment.

L
/

YHDP and SNOFO projects renewable, but competitive.
<
K

60% funding in Tier 1, 40% Tier 2 with 30% of the funding set aside for new projects in Tier 2.

AN
p

Local limitations on allowable component application types.

<
Strongly recommend considering reallocation for lower performers- performance scorecard
out later today.




Impacts to Local
Competition
Based on new
HUD Priorities,
Requirements,
and Funding
Amounts

New Threshold Review
minimums imposed by HUD.

9 o
~

Change in funding priorities per
HUD.

A 4
A R
YHDP and SNOFO projects
renewable, but competitive.

A »

@ Y
60% funding in Tier 1, 40% Tier
2 with 30% of the funding set

aside for new projects in Tier 2.

4
- R
Local limitations on allowable

component application types.
Y 4
\

Strongly recommend
considering reallocation for

lower performers

eReview new project threshold in the NOFO (pages 62-69)

eFocuses on long-term stability without public assistance, employment income, and
leveraging supplemental resources

ePrioritizing treatment and recovery, Advancing public safety, Promoting self
sufficiency, supportive service participation required

eNew Tier 1 and Tier 2 breakdown will leave fewer renewal projects, more new
projects.

*Projects have been added to scorecard, to be released later today.

*All new projects will be in Tier 2. Funding set aside prioritizes new TH and SSO
projects first, then other new projects in Tier 2.

eRenewal Projects can be HMIS, SSO, TH, SH, PSH, or RRH- All existing project types
are eligible for renewal

*No renewal funding for projects ranked in Tier 2
eLower scoring renewal projects are likely to be rejected



HUD Withdrawal of Chronicity Prioritization

PREVIOUSLY

* CPD Notice 2016-11 provided guidance to
CoCs and PSH providers on how to prioritize
limited PSH resources to those experiencing
chronic homelessness

*Supports CE as mechanism for prioritization

*PSH should be targeted first to
* Those experiencing chronic homelessness

* Individuals/families with the longest
homelessness histories

WITHDRAWAL OF POLICY

* Doesn’t immediately change anything, as
TPCH prioritization and CE policies have not
changed.

*May provide additional system capacity for
housing older adults or youth in PSH in the
future

*Current grant funds need to be used for
priorities as outlined in your grant
applications.



ESTIMATED FUNDING AVAILABLE

Annual Renewal Demand ($17,334,376)

Funding Amounts

Bonus Funding Opportunities ($6,067,031)

Tier 1 $10,400,625

CoC Bonus: $2,600,156 available for CoC Bonus project (60%)
applications.

DV Bonus: $3,466,875 available for Domestic Violence (DV)
Bonus project applications. CoC $2,600,156

Bonus

Renewal projects are not guaranteed placement in Tier 1 and will be competitively evaluated and ranked

based on community need and project impact. All new projects will be in Tier 2.




Renewal Project Threshold

Eligibility Threshold <
(pg 59-61)

Quality Threshold
(pg 62-69)




Renewal Threshold Minimums: Certifications

New certifications in
local app address

new eligibility
criteria.

Quality
Threshold <

(pg 61)




Please see Appendix C in
our local process
document for all the
details

Required Documents™®

e E-SNAPS PDF Export

e HUD Monitoring documents (if project was
monitored in the last 24 months)

* |RS tax exempt letter (nonprofits only)

e Negotiated Indirect Cost Rate Agreement (NICRA)
e Match commitment letter(s)

e Participant Agreements/Service Requirements
New Documents e Opportunity Zone Preference

e Supportive Services Documents

Routine
documents we
always ask for




APPLICATION COMPONENTS

All (locally required) materials now submitted via Neighborly

Intent to Voluntarily Reallocate Requests to apply for reallocation or consolidation grants not submitted through the FY 2026 Intent to Renew process due to TPCH by June
or Consolidate Grants 23, 2026 for review and approval by TPCH CoC Board Officers.
Federal Application (All Projects) Due in e-SNAPS on or before local application due date of July 15, 2026 11:59pm.

v

Project Scorecard

v

Local Application Collates all
items into Neighborly

Will be completed by HMIS Lead and CoC Lead and posted for public inspection on July 18, 2026. Performance measurements captured for
the period of July 1, 2025-June 1, 2026.

Score card elements included in Appendix A and Appendix B of TPCH FY 2024 CoC Program Competition Overview, Process, and Instructions
for Tucson/Pima County.

Includes exported PDF of federal application submitted via e-SNAPS and all locally required documents.




Project
Scorecard and oo
Renewal Projects




RENEWAL PROJECT PERFORMANCE SCORECARD

Performance Score Cards are prepared by the HMIS Lead using reports

run for the performance period of July 1, 2025-June 1, 2026.

Detailed evaluation criteria are
posted as Appendix A and
Appendix B to the local process
document.

Contributions to System Performance (Objective) Project Quality and Local Priorities (Qualitative)

e Permanent Housing Exits e Adequate investment in supportive services

e |Increased Employment Income e Strategy to identify and support individuals with
e Type of population served / CE Compliance SMI

e Rapid Housing Placement e Onsite Treatment Services

e Returns to Homelessness e Supportive service participation requirements

e Unit utilization
e Grant Expenditure


mailto:tpch-nofo@tucsonaz.gov
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CoC

EREYE]
Projects

- b
Current applicants are eligible to apply for 12-month
funding to continue existing CoC projects which end in next
calendar year.

A 4

Renewal applicants may not change the project budget, unit
configuration, number of persons to be served, or make
other substantive changes to the project through the
renewal process.*

C 4
4 N
Renewal budgets must match the final FY 2025 Grants
Award Announcements by HUD.
N\ /
- N

All existing CoC projects are eligible to apply for renewal.

A 4




Unallowed Changes for Renewal
Applications

See HUD FY 2025 CoC Renewal Project Application Detailed instructions

(when they are posted)— substantive changes must be submitted to the local
HUD Field Representative. Those changes may include:

e population served
e #beds / units
¢ shifts in BLIs of 10% or more



GRANT CONSOLIDATION

May consolidate 2-10 renewal projects of the same project component (e.g. combining
2 or more rapid rehousing projects into one project).

Applicant submits renewal applications for each project indicating that the project is
part of a proposed consolidation (no separate new project application required).

If each renewal project is selected for funding and the organization meets basic
eligibility criteria for consolidation (positive prior performance, adequate financial
management, etc.), HUD will award the renewals as a single consolidated project.

HUD uses a standard formula to calculate the start date of the new consolidated
project to ensure that there is no lapse in funding for the consolidated projects.




GRANT CONSOLIDATION

* Reduces number of separate grant agreements * Will consolidation create a lapse in funding if
between agency and HUD resulting in: grants start on separate years? No —thereisa
* Fewer monitoring submissions standard process for calculating the start date of
* Fewer programmatic and financial reports consolidation grants and does not result in a funding
* Fewer grant applications lapse.
* Increased flexibility for spending within the larger * But what if a large consolidated project doesn’t get
consolidated grant budget resulting in: fully funded? TPCH uses a performance-based
* Fewer grant amendments scoring process for the NOFO and prioritizes projects
* Fewer issues related to balancing expenditures for funding based on performance, continued need,
between multiple projects and community priorities. If a project within your
* Reduces overall administrative burden for organization is low-performing, consider all options
organization. to improve performance or reallocate the project.



Competitive YHDP
Renewal Projects

YHDP RENEWAL AND PROJECT
ELIGIBILITY




COMPETITIVE
YHDP RENEWAL
AND
REPLACEMENT
PROCESS

All existing YHDP projects are eligible for
competitive renewal or replacement.

Existing YHDP projects are required to complete
the TPCH Application in Neighborly and will be

reflected on the CoC Project Performance Score
Card. They will be competitively scored.




YHDP Renewal Projects

YHDP Renewal project applicants may not change the unit configuration, number of persons to be
served, or make other substantive changes to the project through the renewal process.

YHDP Renewal project applicants may submit renewal applications for minor changes to a project,
but larger changes (or consolidation) will require applying for a YHDP Replacement project.

YHDP Renewal project applicants from any round may request to shift up to 10 percent (10%) of
funds from one approved eligible activity to another.

> All YHDP Renewal and Replacement applications will be competitively ranked.




LEASE TERMS

Special YHDP Activities
YHDP Renewal and YHDP

Replacement projects may CONFERENCES

submit applications that

include activities listed on EMPLOYING YOUTH BEING SERVED
pages 49 through 50 of the

FY 2026 CoC NOFO. BB

AFTERCARE

ADDITIONAL FUNDS


https://www.hud.gov/sites/dfiles/CPD/documents/CoC/FY2026-CoC-Program-NOFO.pdf

Completing

APPLICATION

the Federal oseueans
Application




FEDERAL APPLICATION

FEDERAL APPLICATION COMPLETED ONLINE
USING E-SNAPS CoC Renewal CoC Renewal Project Application

https://www.hudexchange.info/programs/e-snaps/

CoC Renewal CoC Renewal Project Application
Consolidation
COC RENEWAL PROJECT APPLICATION
Project is applying for funds to renew an existing project expiring in upcoming CoC Transition CoC New Project Application
Calendar Year as the project is currently operated (no change to applicant, project Grant
component, etc.). Includes consolidation projects*.

CoC Expansion CoC New Project Application*
COC CONSOLIDATION OF TWO SEPARATE RENEWAL APPLICATIONS Grant *will be covered in new project pre-
Project is applying for funds to renew two existing project expiring in the upcoming proposal conference
Calendar Year into one consolidated project*.

COC TRANSITION APPLICATION

Renewal applicants interested in applying for a transition grant™ to change an *Any project interested in consolidation, transition, or

existing project’s component must complete the new project application. reallocation must obtain approval of the CoC Board prior
to submission. Applicants interested in applying for a

COC EXPANSION APPLICATION consolidation or transition who have not done so already

Renewal applicants interested in applying for an expansion grant should watch the should submit requests for these special applications to
New Projects Pre-Proposal Conference of this webinar for more instructions. tpch-nofo@tucsonaz.gov by June 23, 2026.
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TIPS FOR COMPLETING THE e-SNAPS APPLICATION

Start early and save often. E-
SNAPS has frequent technical
challenges and slows during high
use periods.

Consult the NOFO and e-SNAPS
Navigational Guides for instructions
as you complete the e-SNAPS
application. Resources are linked
at tpch.net/FY26NOFO

Forms and Certifications: Standard
Forms and Certifications will import
from the completed applicant
profile. Certification
acknowledgments must be saved
before the rest of the project
application will be visible.




COMMON PITFALLS

Indirect Costs: If the project intends to apply an indirect cost rate or claim de minimis indirect costs for the project,
this must be indicated in the applicable application and applicant profile screens. If applying an indirect cost rate, the
organization’s current federally negotiated indirect cost agreement must be attached to the project application.

Match Requirements: Matching funds are required for all CoC projects. Match letters must be sighed between March
1, 2026 and July 15, 2026, attached to the project application, and include the following details:

* Project Name and Grant Number (if renewal)
¢ Date range for which funds are available: 1 year (or, length of grant term) beginning first day of the grant period.
e Specific source and type of funds (e.g. — Government, Private)

¢ Dollar amount of commitment: Must equal at least 25% of federal funds (excluding Leasing funds)
e Specific use of funds (must be for eligible costs)

Match Letter: Template provided at



https://tpch.net/fy26nofo/

Completing
the Local o

Application =




Local Application has 5 Parts:

Organization
Info

Summary e
S Certifications

e Organization e Kind of e Verifies e Program costs e New
information project information e Admin attestations
e Unique Entity e Amount of from e Match reflect new
Identifier funding throughout » Total Project funding
e Primary and requested application Budget prlor'ltles and
CEO Contacts e Project * Will be used requirements
Description for threshold per HUD
e Narrative review and
questions (4 for
total) co_mp.et|t|ve
criteria



Timeline and
Resources

KEY DATES AND IMPORTANT
RESOURCES




Application Review Process
et i roviow g

Stage 4 - Final

Ranking

» Conducted by
CoC Lead
Agency

* Verifies project
meets HUD
eligibility and
quality threshold
requirements

» Confirms
completeness of
federal and local
application

» Conducted by
Independent
Review Panels

* Evaluates project
application using
approved
Evaluation
Criteria and CoC
Renewal Project
Performance
Score Card

* Results in
numeric score as
a percentage of
100.00% for the
project
application.

» Conducted by
Independent
Review Panels

* Ranks new and
renewal projects
in order of
priority for
preliminary
publication

* Determined by
the CoC Board
adjusting for
community
priorities and/or
eligible and
substantiated
appeals (if
applicable).

 Posted publicly
by August 11.




KEY DATES

July 29, 2026
*FY26 Preliminary Project

June 23, 2026 July 22, 2026 Ranking Posted
eRequests to apply for eResponses to Threshold eProject
reallocation or Review sent to Acceptance/Rejection
Released

consolidation recipients for correction

July 15, 2026 at July 24, 2026 August 11, 2026
11:59pm eCorrections requested *FY26 Final Project

from Threshold Review Ranking Posted

*FY 2026 New and
Renewal Project due back to CoC Lead

Applications Due.

SEE PROCESS DOCUMENT FOR

DETAILED CALENDAR




APPLICATION TOOLKIT

All of the following tools are useful for projects to reference as they submit their
applications and can be found at

Resources

Supportive Services Partners and Contact List
Additional resources may also be

posted by HUD at

Master Leasing 101

CoC Sample Match Commitment Letter

Neighborly Participant Guide

HUD's CoC Program Toolkit (helpful info for first-time applicants)
Get Help With e-SNAPS

Accessing Project Applications in e-SNAPS

Information on Rental Assistance vs. Leasing Models


https://tpch.net/fy26nofo/
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"Wl £ Thank you!

To End Homelessness CONTACT
WITH ADDITIONAL QUESTIONS.
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