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OVERVIEW 
Funding Opportunity 
 
The United States Department of Housing and Urban Development (HUD) issues a Notice of 
Funding Opportunity (NOFO) for Continuum of Care (CoC) Program funds for housing 
programs and services for people experiencing homelessness annually.  The Tucson Pima 
Collaboration to End Homelessness (TPCH) is designated by HUD as the AZ-501 Tucson/Pima 
County Continuum of Care and is responsible for preparing the CoC’s application for HUD 
CoC funds.  
 
All projects funded through the FY 2024 Continuum of Care Program and Youth Homelessness 
Demonstration Project NOFO are eligible for renewal in the FY 2025 Continuum of Care 
Program Notice of Funding Opportunity without submitting an application.    Projects funded 
prior to the FY2024 funding cycle, that end in calendar year 2026 are eligible for renewal in 
the FY2025 funding cycle, and these projects will be required to submit project applications.  
For Tucson/Pima this only includes projects funded through the Unsheltered Set-Aside 
(SNOFO) funding.  New projects, expansion projects, and bonus funds are not available 
during this funding cycle.  The TPCH Board also voted on January 13, 2026 to only accept 
renewal projects, therefore reallocation applications will also not be accepted.   
 
The FY 2024-2025 CoC Program NOFO was re-opened by HUD on January 9, 2026 and is 
available at the FY 2024-2025 Annual CoC Program NOFO landing page.   Consistent with 
HUD requirements, TPCH is administering the local application process for renewal for CoC 
and YHDP Program grants ending in Calendar Year 2026.  
 
This document outlines the process for submitting renewal project applications for 
Unsheltered Set-Aside projects under the FY 2024-2025 CoC Program NOFO.  To ensure 
compliance to regulations and guidance provided by HUD, TPCH reserves the right to 
amend these requirements and/or issue additional instructions, clarifications, or corrections as 
needed. 
 
These instructions are not a substitute for reading the FY 2024-2025 CoC Program NOFO and 
do not include all instructions, requirements or details provided by HUD.  Applicants are 
strongly encouraged to read the FY 2024-2025 CoC Program NOFO and supporting 
documents provided in order to prepare a complete, accurate, and responsive application 
for funds.  

 
  

https://www.hud.gov/hud-partners/community-coc
https://www.hud.gov/sites/dfiles/CPD/documents/CoC/Foa_Content_of_FR-6800-N-25_1-9-download.pdf
https://www.hud.gov/sites/dfiles/CPD/documents/CoC/Foa_Content_of_FR-6800-N-25_1-9-download.pdf
https://www.hud.gov/sites/dfiles/CPD/documents/CoC/Foa_Content_of_FR-6800-N-25_1-9-download.pdf
https://www.hud.gov/hud-partners/community-coc
https://www.hud.gov/hud-partners/community-coc
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Key Dates 
 
All times listed are in Arizona time (MST, UTC-7).  Due to tight deadlines provided by HUD, late 
submissions will be rejected.  
 

DEADLINE ACTIVITY  

December 1, 
2025 

FY 2025 Performance Score Card is released for public review and disputes 
(Due Dec 8). 

December 4, 
2025 

Written notice via letter of intent for YHDP Innovative Activities for review and 
approval by TPCH Youth Action Committee due via email to tpch-
nofo@tucsonaz.gov by 11:59PM.   Written request due via email to tpch-
nofo@tucsonaz.gov by 11:59PM to utilize forms of documentation other than 
eLOCCCS drawdowns as proof of expenditure. Please see Appendix E for 
specific instructions.   

December 8, 
2025 

FY 2025 Performance Score Card disputes due to tpch-
nofo@tucsonaz.gov  by 11:59PM for resolution by the CoC Lead and HMIS 
Lead.   

January 7, 
2026 

Renewal or Reallocation Survey for currently funded projects due to TPCH by 
11:59 pm. 

January 9, 
2026 

FY 2024 and FY 2025 Continuum of Care Competition and Renewal or 
Replacement of Youth Homeless Demonstration Program Grants NOFO 
Released by HUD.  New project application due date.  

January 13, 
2026 

FY 2025 CoC Funding Process and Materials for Tucson/Pima County 
Approved by TPCH CoC Board / Lived Experience Council. 

January 13, 
2026 

HUD opens eSNAPS portal and makes the renewal application available. 

January 14, 
2026 

FY 2025 CoC Funding Process and Materials for Tucson/Pima County 
Released by TPCH.   

January 22, 
2026 

FY 2025 Project Applications Due in eSNAPS, and an export sent to tpch-
nofo@tucsonaz.gov  by 11:59 pm.  Late applications will not be accepted.  

January 23, 
2026 

Non-conflicted board members review project applications and update 
Priority Listing. 

mailto:tpch-nofo@tucsonaz.gov
mailto:tpch-nofo@tucsonaz.gov
mailto:tpch-nofo@tucsonaz.gov
mailto:tpch-nofo@tucsonaz.gov
https://tpch.net/wp-admin/post.php?post=122700&action=edit#_Appendix_E:_Required
mailto:tpch-nofo@tucsonaz.gov
mailto:tpch-nofo@tucsonaz.gov
mailto:tpch-nofo@tucsonaz.gov
mailto:tpch-nofo@tucsonaz.gov
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January 24, 
2026 

Projects and public notified outside of eSNAPS about final Priority Listing. 

February 9, 
2026 

Consolidated community application submitted to HUD by CoC Lead.   

CoC Renewal Project Applications 
 
All current CoC-funded projects with contracts ending in calendar year 2026 are eligible for 
renewal through this NOFO.   Renewal project applications specific to addressing unsheltered 
homelessness are due by 11:59pm Arizona time on January 22, 2026. 
 
The information provided in this section does not apply to Youth Homelessness Demonstration 
Project (YHDP) non-competitive renewal projects or CoC projects funded in FY 2024.  
 
Applications submitted after 11:59pm on January 22, 2026 will be rejected due to the tight 
deadline provided by HUD. Incomplete submissions will be deemed late and may be subject 
to the same penalty.   
 

Intent to Renew  
 
As communicated by email on December 30, 2025, each existing CoC and YHDP project 
was asked to submit a response to the Renewal or Reallocation Survey no later than 11:59pm 
Arizona time on January 7, 2026.   
 

Materials for Renewal Applications for Addressing Unsheltered 
Homelessness 
 
Project applications must be submitted electronically via the eSNAPS portal, as well as an 
export sent via email to tpch-nofo@tucsonaz.gov:  
 

1. ESNAPS Renewal Project Application: Projects must complete and submit the HUD 
Renewal Project Application including all required standard forms, certifications, and 
attachments. The HUD Renewal Project Application is submitted online using HUD’s 
web-based eSNAPS platform and is available at 
https://esnaps.hud.gov/grantium/frontOffice.jsf.   

2. Attach an export of the project application from eSNAPS and email to tpch-
nofo@tucsonaz.gov.  This is due no later than 11:59pm on January 22, 2026.  

 

https://esnaps.hud.gov/grantium/frontOffice.jsf
mailto:tpch-nofo@tucsonaz.gov
mailto:tpch-nofo@tucsonaz.gov
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CoC Renewal Project Performance Score Card  
 
The HMIS Lead started preparing performance scorecards for all CoC renewal projects 
beginning August 15, 2025.  Project performance will be considered in edits to the priority 
listing. The scorecard reflects data submitted within the Homeless Management Information 
System as of June 30, 2025.   

Evaluation Criteria 
 

TPCH CoC Project Performance Score Cards 
 
The HMIS Lead prepared the TPCH CoC Project Performance Score Card for all grants eligible 
for renewal in the FY 2025 CoC Program funding competition. The TPCH CoC Project 
Performance Score Cards was distributed through the TPCH email distribution list and posted 
online at tpch.net on December 1, 2025.  
 
Performance scorecards will be reviewed and consulted by TPCH board members as part of 
updating the CoC Priority Listing for the FY2025 funding cycle.   

Applicant Resources 
 
HUD has released several resources to assist project applicants in the completion of FY 2024-
2025 CoC Program project applications.   
 
HUD FY 2024 CoC Program Competition Home Page 
https://www.hud.gov/hud-partners/community-coc 
  
HUD e-snaps Grant Application Portal (Federal Grant Application) 
https://www.hudexchange.info/programs/e-snaps/ 
 
HUD e-snaps 101 and 201 Toolkits 
https://www.hudexchange.info/resource/6170/esnaps-101-toolkit/ 
https://www.hudexchange.info/resource/6171/esnaps-201-toolkit/ 
 
Getting Started In e-snaps Checklist 
https://files.hudexchange.info/resources/documents/Checklist-to-Get-Started-in-e-snaps.pdf  
 
Putting the Applicant Profile in Edit-Mode 
https://files.hudexchange.info/resources/documents/Updating-the-Applicant-Profile.pdf  
 

https://www.hud.gov/hud-partners/community-coc
https://www.hudexchange.info/programs/e-snaps/
https://www.hudexchange.info/resource/6170/esnaps-101-toolkit/
https://www.hudexchange.info/resource/6171/esnaps-201-toolkit/
https://files.hudexchange.info/resources/documents/Checklist-to-Get-Started-in-e-snaps.pdf
https://files.hudexchange.info/resources/documents/Updating-the-Applicant-Profile.pdf
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Completing HUD Form 2880 in esnaps 
https://files.hudexchange.info/resources/documents/How-to-Complete-the-HUD-Form-2880-
in-e-snaps.pdf 
 
Add and Delete Registrants in esnaps 
https://files.hudexchange.info/resources/documents/Give-Staff-Access-to-Your-
Organizations-e-snaps-Account.pdf 
 
TPCH has also posted additional resources to the TPCH website.  All resources below can be 
accessed at https://tpch.net/fy2025nofo. 
   

• TPCH Overview, Instructions, and Process for FY 2025 CoC Competition 
• Sample Match Commitment Letter 
• FY 2025 TPCH Grants Inventory Worksheet 
• Performance Scorecard 

Technical Assistance and Contact Information  
 
For additional questions related to the FY 2025 CoC Program Funding Competition in 
Tucson/Pima County, please contact:  
 
For questions related to HMIS Data and/or  Pima County HMIS 
Coordinated Entry participation, please contact: HMISHelp@pima.gov 
 
For all other questions, please contact:    TPCH Collaborative Applicant 
        tpch-nofo@tucsonaz.gov  

 

https://files.hudexchange.info/resources/documents/How-to-Complete-the-HUD-Form-2880-in-e-snaps.pdf
https://files.hudexchange.info/resources/documents/How-to-Complete-the-HUD-Form-2880-in-e-snaps.pdf
https://files.hudexchange.info/resources/documents/Give-Staff-Access-to-Your-Organizations-e-snaps-Account.pdf
https://files.hudexchange.info/resources/documents/Give-Staff-Access-to-Your-Organizations-e-snaps-Account.pdf
https://tpch.net/fy2025nofo
mailto:HMISHelp@pima.gov
mailto:tpch@tucsonaz.gov
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