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1.Background & Event Purpose

2.Tips for Collaboration

3.Highlighted Opportunity: Arizona Serve (AmeriCorps)

4.Agency Presentations

5.Q&A



YHDP SHARED VISION
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We envision communities and systems throughout 
Tucson/Pima County in which the causes of youth 
homelessness are disrupted and its solutions are 

permanent. This requires radical systems change built on 
intersectional equity and youth power. In these systems, 
young people drive individual housing solutions and hold 
equal power at all levels of community decision-making. 



$3,686,000 million total in HUD YHDP funding is available across a two-year grant term. 

YHDP FUNDING AVAILABLE
Project Type YHDP Available 

Amount (2 Years)

Eligible for Annual

Renewal 

Peer Outreach, Engagement, & 

Advocacy

$156,000 $78,000

Navigation & Case Management $250,000 $125,000

Diversion Services $422,671 $211,335

Education & Employment Services $125,000 $62,500

Crisis Transitional Housing (Site-Based) $720,000 $360,000

Rapid Rehousing $1,930,000 $965,000

Permanent Supportive Housing $504,000 $252,000
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• Collaboration brings the expertise and capacity of 
multiple organizations to the table to benefit 
project participants. 

• Collaboration allows organizations to share 
responsibility for swiftly implementing and 
effectively managing large housing and service 
projects. 

• Collaboration builds the field and supports 
innovation, resource-sharing, and community-
driven solutions. 

• Collaboration expands the pool of supportive 
peers and adults, resources and assistance to 
which participants have direct and/or leveraged 
access through a project. 

• Collaboration supports the multi-sector approach 
of the TPCH Coordinated Community Plan. 

WHY COLLABORATE? 

• Collaboration brings new partners to the table to 
work in coordination with proven service 
agencies.  

• Collaboration acknowledges and centers the 
need for multiple perspectives within project 
design and implementation. 
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1. Conduct a SWOT analysis with agency staff and youth 
familiar with your programs.  Be honest and thoughtful 
about the organization’s opportunities to improve. 

2. Seek collaborative partners that mitigate threats, balance 
weaknesses, and help to actualize opportunities. 

3. Be flexible and responsive to new ways of working. The 
YHDP is an opportunity to test and demonstrate new 
models. 

4. Involve youth in the process.

TIPS FOR EXPLORING COLLABORATION

The YHDP initiative requires agencies to dig deeply into issues of equity and inclusion. Our call 

for collaboration acknowledges that no single agency has the expertise, experience, or 

capacity to do this work effectively on their own.  We will learn and improve together. 



Arizona Serve 

of

Prescott College
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AGENCIES ON TODAY’S WEBINAR SESSION (REGISTERED AS OF 9AM – 5/5/20)

Tucson Preparatory School

University of Arizona Southwest Institute for
Research on Women (SIROW)

OPCS (fka Old Pueblo Community Services)

Pima County Sullivan Jackson Employment Center

Pima County HMIS

Goodwill Metro/REC

AZ Department of Child Safety

AZ Department of Education

Arizona Serve

Southern Arizona AIDS Foundation

Community Partnership of Southern Arizona

Our Family Services

City of Tucson Housing & Community Development

Others? 
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AGENCY PRESENTATIONS (5 MINUTES/AGENCY)

• Introduction: Name, Organization, Brief Overview

• Project Types: Applying or Interested in Partnering on Another 
Agency’s Application?

• Opportunities for Partnership: What expertise do you bring to the 
table? What gaps or opportunities can partners fill? 

• Great Ideas!  Have a great collaboration idea? Pitch it!
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Questions and Answers
View all the YHDP application resources at www.tpch.net/youth.

Email follow-up questions to tpch@tucsonaz.gov.

Recorded Session, Contact List, and Agency Presentation Notes will be 
posted to the YHDP funding competition page within 24 hours. 



Thank You!


