TUCSON PIMA COLLABORATION TO END

HOMELESSNESS COMMITTEE / COALITION REPORT TO
THE COC BOARD and/or GENERAL COUNCIL

COMMITTEE NAME: Community Oversight Committee

Motions Passed by committee since last General Council Meeting

None

Updates on Committee’s Essential Functions

Continued alignment of committee work with the TPCH Strategic Plan, focusing
on identifying measurable action steps tied to priority areas

Ongoing emphasis on incorporating community voice through feedback
mechanisms, including the TPCH community feedback forum

Updates on New Projects

Received presentation on the new Shelter Availability Platform; committee
provided feedback on accessibility, language inclusion, and opportunities for
community input

Identified interest in developing a process to regularly review platform data and
participation across providers

Began collaborative development of strategic plan action steps using a shared
working document approach

Initiated discussion on expanding community engagement through tabling
events, including potential collaboration with HOPE in the Park and the Lived
Experience Advisory Council

Identified opportunity to support and strengthen community trust and awareness
of homelessness response efforts

Committee Representative for General Council:

Kristina Abril
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COMMITTEE NAME: System Performance & Monitoring (SPAM)

Motions Passed by committee since last General Council Meeting

No motions besides approving agendas and previous meeting minutes...

Updates on Committee’s Essential Functions

In our 3/10 meeting we reviewed the 2025 HIC/PIT numbers and a presentation on the LSA data
for FY2025. This was followed by a discussion of the scope of activities with the SPAM
committee’s purview, a discussion lead by previous CoC Program Grant Committee members.

The 4/14/26 SPAM committee meeting involved the review of the SPM metrics for FY2025 and an
extended review of the action items for the SPAM committee identified in the TPCH 2026-2030
Strategic Plan. These recommended activities are shaping the foci of the SPAM committee’s work.

Updates on New Projects

In the strategic plan, the SPAM committee has been tasked with working to ensure that TPCH's
housing referral, support, and placement processes operates as equitably and efficiently as
possible. In TPCH's current strategic plan, our committee has been charged with: "improving
collaboration with Public Housing Authority to streamline eligibility, referrals, housing access." In
pursuit of this SPAM committee member Atticus Jaramillo has initiated a conversation with HCD’s
Antonio Carranza.

In addition, committee member Brian Liljegren has reached out to Daniel Davis at Padmission to
gather information/resources about landlord engagement. Brian has also contacted Liz DaCosta
about the planned roll out of new SOPs developed by AHCCCS.

SPAM Committee lead Keith Bentele also identified multiple areas where SIROW researchers are
leading on items delegated to the SPAM committee in the strategic plan.

Committee Representative for General Council: Keith Bentele
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COMMITTEE NAME: Coordinated Entry

Motions Passed by the committee since the last General Council Meeting

Approved the question “Would you be open to sharing housing with another person if it could make
housing more affordable for you? We may be able to match roommates based on Income. NOTE:
This will not affect your housing assessment or 2 eligibility and is not a housing program.” and
added to the HQ with a start date of April 6. Adding in specific income questions as follows: “What
is your regular monthly income?”, and “What is the source of your regular income?”

Finalized and approved an updated coordinated entry policies and procedures document.

Approved an amended (mostly clerical errors) Statewide Emergency Transfer Plan for people
fleeing DV situations through the COORDINATED ENTRY process and approved a Statewide
Gender-Based Violence policy, including receiving and referring to external CoCs when necessary.
This was done in collaboration with HUD TAs and in accordance with the recommendations of
Arizona’s CoCs and ESG partners.

Updates on Committee’s Essential Functions

Reconvening the Shared Housing Workgroup this month in collaboration with the LEC. We have
been collecting income data and interest in a shared housing solution within COORDINATED
ENTRY for almost a month now, so we will discuss the data, workflow, and rollout of this option for
folks to self-resolve or stabilize post RRH/PSH exit.

Updates on New Projects

Working with SAAF and Emerge on fine-tuning the batch match process for VSPs through the
COORDINATED ENTRY system.

Updating the Family HQ to include a note that explains housing eligibility if you lose custody or fail
to regain custody of a minor child before a housing referral.

Beginning an annual re-evaluation of the HQ, the batch match, and the COORDINATED ENTRY
system workflow

Committee Representative for General Council:

Zach Simmons
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COMMITTEE NAME: Lived Experience Committee

Motions Passed by committee since last General Council Meeting

Mot {for Pit C

Updates on Committee’s Essential Functions

- Still no update in regards to the Ben and Jerry’s foundation grant.

Updates on New Projects

- Incarceration Restoration Foundation applying for NOFO with DOJ for a second
chance reentry grant for employment and education for previously incarcerated and justice
involved peoples.

Committee Representative for General Council:

- Zion
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