Q TUCSON PIMA COLLABORATION TO END HOMELESSNESS
COMMITTEE/COALITION REPORT TO THE COC BOARD

Built For Zero Coalition

Summary of Activities for the Past 4 Months

Members last met on January 13". We had a Homeless Veteran Mini Surge event
January 5" through the 7th moving 15 Veterans experiencing street homelessness into
transitional housing and 1 Veteran from street homelessness into permanent housing.
Partners included Pima County, the City of Tucson, La Frontera, Community Bridges,
Primavera Project Action for Veterans, National Community Health Partners, Southern
Arizona Legal Aide, OPCS, Esperanza, Caridad Kitchen, and others!

Summary of Proposed Activities for the Next 4 Months

In the next several months we will be focused on weekly Veteran Case Conferencing and
planning a HUD VASH Housing Caravan.

Delays or Changes to Annual Workplan

N/A

Other Recommendations or Updates to the CoC Board

N/A

Annual Workplan Progress

The Coalition continues to monitor data towards reaching our annual goal.

Report Preparer

Jocelyn Muzzin
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COMMITTEE NAME: Coordinated Entry

Motions Passed by committee since the last General Council Meeting

None

Updates on Committee’s Essential Functions

1) Danell became chair of the board, so Zach moved from vice-chair to chair, and Danell
moved to vice-chair.

2) The CE committee
a. Made recommendations to adjust the TPCH written standards to fill in community
gaps around RRH/PSH projects ending abruptly and serving people who would not
be ready to remain housed without ongoing supports.
b. Re-evaluated the batch list size to better fit the needs of the community and to
accommodate the capacity of our current housing programs

Updates on New Projects

The committee has begun developing data collection frameworks for our shared housing
initiative so we can begin the rollout and trainings for case managers to facilitate self-
resolutions in shared housing.

The committee has finalized a draft of the newest coordinated entry policies & procedures
and plans on voting on this final version at our Feb. 26™ meeting.

Committee Representative for General Council:

Zach Simmons
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COMMITTEE NAME: System Performance & Monitoring (SPAM)
Committee

Motions Passed by committee since last General Council Meeting

Committee has not yet met, NA

Updates on Committee’s Essential Functions
Currently scheduling 1%t meeting

Updates on New Projects

Keith (with AzZHAC collegues) is working Quarterly Monitoring reports that will be reviewed by
SPAM

Committee Representative for General Council:Keith Bentele
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COMMITTEE NAME: HMIS Committee

Motions Passed by committee since last General Council Meeting

e Approved Methodology for PIT (Point-In-Time) Unsheltered Count
o Approved Survey Tool for PIT Unsheltered Count

e Approved Report Request from RAND Research and Amendment to
include Keith Bentley

e Approved Report Request from VA

e Approved Report Request from By CE Lead to provide to AZ Rep Juan
Ciscomani in response to NOFO changes.

Updates on Committee’s Essential Functions

e The committee did not meet in December of January due to multiple
NOFO releases.

e The Committee formed a workgroup to review the Strategic Plan and
develop action items to meet the goals. The workgroup met in
December in preparation for the approval of the Strategic Plan by the
General Council.

Updates on New Projects

e The committee is currently working on a selection process for those who
are interested in representing TPCH in the statewide HMIS Statewide
Collaborative Governance .

Committee Representative for General Council:

Cindy Diaz-McClain, Chair
Philip Pierce, Vice Chair
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