
TPCH GENERAL COUNCIL  

2/10/22 MEETING AGENDA 
3PM-5PM 

Zoom Meeting – Registration Details available at www.tpch.net/calendar  

 

10 minutes Roll Call & Consent Agenda 
Approval of Agenda, Prior Meeting Minutes 

Daniela Figueroa 
CoC Board Chair 

10 minutes Community Celebrations 
Opportunity for meeting attendees to share 
community accomplishments and celebrations 

Daniela Figueroa 
CoC Board Chair 

 

10 minutes Update on TPCH Activities and Financial 
Presentation of current and upcoming TPCH 
events and activities, current fiscal status of TPCH 
Planning Grant and General Fund balance.  

Karen Fogas, 
CoC Lead Agency 

45 minutes Committee and Coalition Updates 
CoC Program Grant Committee 
Coordinated Entry Committee 
Diversity, Equity & Inclusion Committee 
HMIS Committee 
System Performance Evaluation Committee 
Youth Action Committee 
Homeless Youth Coalition 
Built for Zero Coalition 
Community Outreach Coalition 

Committee/Coalition 
Representatives 

15 minutes Maintaining Momentum to End Homelessness 
Update on progress toward TPCH strategic plan.  

Jason Thorpe 
CoC Lead Agency 

20 minutes Small Group Input Session 
Defining the characteristics and training needs of 
a skilled homeless response workforce.  

We need your input! 

10 minutes New Business/Announcements Group Discussion 

 

http://www.tpch.net/calendar

